Wendy Chung ACA BSc
Mobile: +44 (0)7718 987 732; e-mail: wwmchung@hotmail.com
Strategy & project manager with 10 years’ experience leading corporate transaction, strategy and business review projects across industries including retail, supply chain, media rights, food & beverage, telecoms & agriculture. 
Highly commended by board and senior management on all assignments with invitations to return to the company and/or discussions to stay on a permanent basis. Half of assignments from word of mouth recommendations. 
Prior to consulting, five years’ experience in investment banking primarily in investment appraisal. Qualified chartered accountant with first time passes and excellent academics. 
PROFESSIONAL EXPERIENCE
Interim Strategy & Project Manager across various industries
May 2011 - current
Volac, Corporate Finance Consultant

· Project management of a joint venture between Volac and Wilmar (Singaporean listed agricultural business, market cap US$15bn) to consolidate fat feeds business – from before MOU signature to public announcement 

· Investment appraisal and due diligence works on the acquisition of cheese production site 

· Invited to discuss strategy review work on their newest business line – Upbeat, a retail focused protein drink 

Amalgamated Racing, Strategy Project Lead 
· Strategy review to consider implications of entry into second business line (greyhound racing) 

· Invited on this project based on prior work reviewing the company’s competitive strategy
Select Service Partners Group, IPO Project Manager 
· Project manager responsible for all aspects of FTSE 250 IPO of this operator of food and beverage brands in travel locations
· Includes all aspects of financial due diligence & working on the equity story with investment banks, lawyers, auditors 
· Post listing, contact extended to set up and care take Investor Relations department

Amalgamated Racing, Strategy Project Lead

· Project manager reviewing competitive strategy of this UK racing media rights company operating in a duopoly market

· Presentation & detailed financial modelling of company’s tender process for the bidding of their next round of horse media rights
VSO Cambodia, Market Assessment Adviser


 
· 3 month charity placement to conduct end to end review and value chain analysis of fisheries market 
· Training and management of 6 person team to interview fish farmers in three remote villages

· Invited by VSO to extend placement from 3 months to 1 year
· Publication of extended report detailing recommended interventions including nationwide level input from Ministry of Agriculture, Fisheries Ministry, Oxfam, IPADE, World Fish Centre, USAID
Chingford Fruit Ltd, Strategy Project Lead  


 
· Project manager of business model review of this family owned fruit sourcing and transportation business which supplies Sainsbury’s with 50% of its fruit

· Leading & convening all project input from 18 steering group committees and over 50 team members with ownership of stakeholder relationship with Sainsbury’s 
· Commended by directors in board papers as ‘outstanding’ 

Jack Wills, Strategy Project Manager



 
· Led Jack Wills’ 5-year business strategy delivering the board’s first comprehensive strategy with entry into international markets 

· Delivery of various side projects to improve BAU activities including 

· Implementing a consumables ordering process reducing working capital by 1 month
· Constructing a cross departmental weekly intake and cashflow review process resulting in improvements in stock management and on shelf availability 

BT Group Plc, Business Strategy, Senior Finance Manager

Jan 2008 – Sept 2010
Global Services 



 
· Project managed the Risks & Opportunities programme to health check all commercial contracts
· Commended by CFO for delivering ‘the most insightful understanding of Centre budget we have ever had’ to assist turnaround programme

· Promoted to ‘Emerging Talent’ list – BT Group wide talent pool list within 6 months of arrival

Openreach 




 
· Project management of Openreach turnaround strategy project in partnership with Bain Consulting Group including secondment to the Bain team 

· Authorship of 08/09 and 09/10 Annual Operating Plan convening input from over 100 people 

& commended by the BT Group plc board for writing the ‘best annual operating plan they have seen – ever – from any line of business’ for Openreach (08/09 AOP) 
· Promoted to ‘Ones to Watch’ list – BT Group wide talent pool list within 6 months of arrival  
Global Group (Europe) Plc, London, CFO


Apr 2006 – Jan 2008
· Responsibility for all financial and investment aspects of the company including supporting the CEO on fundraising presentations to high net worth individuals and corporate brokers

· Led two stock exchange listings by writing the submission documents, appointing and project managing all external advisers and informally told that I was one of the youngest to lead a Plus Market listing
· Reducing the company’s auditing and legal fees by 60% through retendering these services and ensuring through vigorous interviews that we got the best value for money. 
Lehman Brothers, London, Equity Analyst


Oct 2003 – Mar 2006
· Equity research covering Pan-European Telecommunication Services: specific coverage of Telekom Austria, KPN, Swisscom, Eircom and Belgacom

· Named in the 2005 Institutional Investor survey ahead of 2 other more senior analysts on the team 
Deloitte &Touche, London 



Sept 1999– Mar 2003
· Auditor with Financial Services Division managing teams auditing investment trusts, insurance companies, pension funds, banks & investment boutiques 
· Achieving first time passes in ICAEW Chartered Accountancy exams
EDUCATION

· London School of Economics & Political Science, University of London 


1996-1999 BSc Economics with 1st class Honours  
· St Peter’s School, York

1993-1995
‘A’ levels: Maths (A); Further Maths (A); Physics (A); Chemistry (A); General Studies (A)
· Chinese International School, Hong Kong

1992-1993 8 International GCSEs with Distinction award (for top 6% of candidates) despite sitting the exams in one year, a year early
LANGUAGES:
English (Fluent), Cantonese (Fluent), French (Basic), Mandarin (Basic)
HOBBIES: 
Amnesty International – official speaker in local schools; active member for 20 years 
Rock climbing – level 6A indoors on static ropes, lead climber
Dogmushing – 6 months in Alaska and Canada

Horse riding – completed Mongol Derby 2014, hunting, polo
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