Name:
                  MARK MOORE (MBA, MCIPS)
Address:                                  163 Staveley Gardens, Chiswick, London W4 2SQ 
Phone:                                      +44 (0) 7966 006 771
Email:


          markjmoore50@hotmail.com
LinkedIn:
                       http://uk.linkedin.com/pub/mark-moore/0/768/4a7
PROFILE 

A confident, highly adaptable and broad-ranging Senior Procurement Transformation Manager with extensive Programme Leadership experience in both private (BG Group British Airways, Sainsbury’s, Accenture) and public (NHS, Network Rail, Local Authority) sectors. 
Expert in effective procurement transformation and outsourcing, stakeholder management, and sourcing.

Displays a honed and demonstrable skillset-: brings to the project current market thinking and strategy; supplies bespoke talent; demonstrates a defined strategic capability; gives the client an all important independent eye and has the ability to fast-track a critical project 
Strong background in Board-level / management  communications, displaying an ability to report and evidence delivery of goals, costs, benefits  and process efficiencies. 
KEY SKILLS & EXPERTISE 

· Governance of management and execution of large budget (CAPEX & OPEX) transformation / outsourcing supply chain projects
· Knowledge and track record of results within complex IT programmes and indirect procurement including Professional Services and HR.
· Confident communication of project and business presentations to a technical or non-technical audience
· Strong leadership skills, working cohesively with executives, delivery teams, and major clients for and in both corporate and public sector
· A creative and analytical team leader able to provide clear direction and guidance to all teams across the organisational hierarchy
· Experienced and collaborative negotiator across a broad range of commercial relationships.
· Experienced in the pragmatic application of all key procurement / project management tools and techniques  
· Influential relationship manager
· Definition and procurements of end-to-end solutions through the application of skills in designing ERP and bespoke corporate solutions
· A proven ability to plan and forward-view all projects’ completion and effectively communicate and mitigate risks
· Detailed understanding of developing and delivering projects design-to-implementation and working withstakeholders in multi-disciplinary multi-agency teams,
CAREER HISTORY
NHS London Procurement Partnership (http://www.lpp.nhs.uk/)                                             Nov 2013 - May 2015
Interim Senior Project Manager
                                                                                                                                Responsibilities 
· Procurement Lead for multiple over 12 NHS  Trusts across England 
· Responsible for managing the replacement of the Patient Admissions (PAS) and Electronic Patient Records (EPR) Systems after the closure of National Programme for IT
· Developed Service Level Agreements Service Management regimes that fully aligned the suppliers’ software and services to outcomes
· Coached NHS clients in how to develop Service Level Agreements and used collaborative Supplier Relationship Management with robust governance to achieve an agile and responsive customer facing service
Achievements 
· Over £20m project based savings across all projects
· Increased clinical engagement to assure Service Level Agreements and contracts aligned to Trusts clinical objectives
· Successfully completed 15 OJEU procurements fully compliant and within timescales while ensuring minimum disruption to Trust resources
· First wave of programmes delivered on time and without defect.
Triborough Managed Services Programme                                                                                        Feb - Sep 2013
Interim Programme Lead, Commercial and Procurement
                                                                                                                                Responsibilities 
· Commercial Lead for a London project designed to combine service provision across 3 Councils: Westminster City Council, Hammersmith and Fulham London Borough Council and the Kensington and Chelsea London Borough Council 
· Managed all outsourcing of HR, finance and procurement back office functions and the implementation of ERP
· Acted as Advisor to the respective Boards, Functional Heads and Executive Directors for all commercial aspects of the Managed Service Programme
· Defined, established and implemented collaborative governance model between participating customers and suppliers
· Key lifecycle contract and  service management and control processes
Achievements 
· Developed and defined the future operations for the retained intelligent client function
· Closed and executed the Tri-Borough Framework for Managed Services and negotiated all three Boroughs individual call off contracts to ensure local conditions were correctly reflected
BP (Iraq) (http://www.bp.com/)                                                                                                      Aug 2012 - Jan 2013
Interim Category Lead
                                                                                                                                Responsibilities 
· A short-term assignment to support new country entry, establishing security supply chain in a hostile environment within a joint venture
· Managed the acquisition of highly regulated security and surveillance services and equipment which was time-critical and required navigation of highly complex customs and regulatory criteria 
Network Rail (http://www.networkrail.co.uk/)                                                                                       Apr - Jun 2012
Interim IM Sourcing Commercial Manager
                                                                                                                                Responsibilities 
· Short-term assignment supporting the IM Strategy Director in providing a complementary strategic sourcing strategy and procurement transformation paper: proposed sourcing strategy was adopted and the procurement capability paper was implemented
Travelling                                                                                                                                                  Jan - Apr 2012
BG Group (http://www.bg-group.com/)                                                                                         Jun 2009 - Dec 2011
Group Contracts and Procurement Manager – Indirect Procurement 
                                                                                                                                Responsibilities 
· Responsible for operationally managing and delivery of the UK Indirect Procurement function for BG Group, including IT and technology, Corporate Services, and Professional Services: budget £1bn OPEX and £300m per annum CAPEX managing a global team of 38 staff.
· Defined and implemented new indirect procurement organization including outsourcing transactional and operational procurement 
· Implemented supplier relationship model to align key IT, Professional Services and FM suppliers to organizational business objectives, increase compliance and reduce risk
· Outsourced Indirect and Transactional improving reliability and scalability
· Specific global IT initiatives:-
· reduced the reliance on independent IT contractors through the implementation of application development – Application Managements (ADAM) outsourcing to a competency-based preferred supplier matrix

· re-outsourced and implemented the IT Managed Service Provider to a new global solution

Achievements 
· Increased direct savings performance from $6m per annum to $45m per annum delivering in excess of $100m OPEX savings over two years 
· Implemented IT supply chain help desk function and VAR to improve operational support to the business for routine procurement reduced acquisition cost of standard equipment by 10% against benchmarked prices
· Led a Software Asset Management Initiative to reduce proactively reduce significant exposure to non-compliance on software licenses; reduced a 40% of annual license cost exposure to 10%
· Renegotiated industry-specific Managed IT Software and Project Services with monopoly provider reducing OPEX and CAPEX costs by US$20m over 3 years
· Retendered Industry specific Software Licenses with monopoly provider reducing annual costs from $40m to $30m as well as gaining an;’all-you-can-eat’ global license
Royal Mail Group – iRed partnership                                                                                         Oct 2008 - May 2009
Interim Contracts and Procurement Manager
                                                                                                                                Responsibilities 
· Managed provision of procurement and commercial capability to a corporate business process outsourcing start-up during its transition phase  
Achievements 
· Delivered 25% unit price savings versus previous year on print, marketing and direct mail savings in excess of  £6m per annum, providing direct benefits to the customer

· Implemented supplier relationship management frameworks for all strategic suppliers

· Defined and implemented standard contracts to cover indirect and direct spend categories
Sainsbury’s plc                                                                                                                             Sep 2006 - Sep 2008
Interim Head of IT Communications Procurement
                                                                                                                                Responsibilities 
· Procurement Lead for outsourcing of managed voice, IT infrastructure, data and infrastructure services
· Delivered Change Management project incorporating ‘The Design and Implementation of New Strategic Sourcing’ and negotiation processes for the IT Procurement function post In-Sourcing of the IT Department
· Managed and influenced stakeholders to support change and adopt different buying and vendor management behaviours
· Managed recruitment and development for the To-Be Organization. Mentored and developed new and existing team members
· Implemented systemized Supplier Management System to support new SRM business processes and strategy
Achievements 
· Initiated sustainable £5.4M (40%) P.A. direct cost savings through outsourcing IT managed services
· Outsourced IT Network, Infrastructure and IT Help desk functions increasing SLAs, reliability and scalability

· Responsible for network, telecoms and security. Delivered £4.6M direct savings, through negotiation, deployment of new technologies with zero investment. Additionally increased bandwidth security

· In-sourced Wireless Management (£4M Spend) service to deliver £0.8M direct savings (£2.4M Indirect) and improved SLAs

· Implemented a vendor relationship management and governance process to improve performance and relationship of Top 5 Suppliers

· Project-managed, led and delivered a successful tender for network managed services, delivering a 37% per annum saving FYE 08/09, with minimal term commitment and improved SLAs
London Borough of Hillingdon                                                                                                       Jan 2005 - Jul 2006
Head of Strategic Procurement 
                                                                                                                                Responsibilities 
· Outplaced supplier accreditation and qualification maintenance to third party provider reducing tender cycle time and improving supplier conformance to standards
· Defined and gained adoption of three year corporate procurement transformation strategy through consultation with key end users and group executives

· Implemented control and compliance processes to address low level of compliance in tendering and procurement

· Deployed P-cards across the Council for low value spend, to reduce transactional costs and increase compliance
Accenture Plc, London & Frankfurt                                                                                                      Jan - Dec 2004
Manager, Supply Chain Practice
                                                                                                                                

Cordiem LLC (http://www.cordiem.com/): Director – Indirect Procurement                                            2000 - 2003
British Airways Plc (http://www.britishairways.com/): Purchasing Manager 
                                         1995 - 2000

British Army (http://www.army.mod.uk/): Officer                                                                                       1988 - 1990                                       
ADDITIONAL INFORMATION
CERTIFICATIONS

· MBA: London Business School 







 
 1999 - 2000


· Graduate Diploma MCIPS: Chartered Institute of Purchasing & Supply 



 1995 - 1997
· BA (Hons: 1st) Business and Innovation: Staffordshire University                                                       1990 - 1995
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