Miss Kush Dhillon

Nationality: British, E: kushdhillon6@gmail.com, T: +44 780 162 3018, W: http://mawultd.wix.com/mawu

Summary

· My experiences range from implementing individual complex projects to leading global transformational programmes of work. I have strong client facing focus; I am at ease in establishing productive working relationships and building strong rapport across all levels of stakeholder. 

· I have strong analytical and problem solving nature, having the ability to work alone and lead or collaborate with colleagues. I use an authentic leadership style utilizing cultural awareness and understanding behavioural models. 
· I have specialized in service delivery achieving holistic solutions, incorporating creativity, processes, people and technology.
Education & Skills
Masters
London School of Economics & Political Science



MSc Analysis, Design, Mgmt of Information Systems, 1997 (ADMIS)
Degree

Loughborough University of Technology



BSc Computing and Management, 1996



Diploma in Industrial Studies (14 month work placement AT&T)

· Business: PRINCE2 Practitioner, Management of Risk Practitioner, MSP, Change Mgmt, Software Implementation, Pre-Sales, SDLC, Software Development, PMO, Agile, Scrum, Data Migration, Integration, Software Testing & creation of materials, UAT, Provisioning, User Training & creation of materials, Requirements Analysis, Gap Analysis, Stakeholder Mgmt, Resource Mgmt, Negotiation, Procurement, Workflows, Dashboard Mgmt, ITIL Service Mgmt, Continuous Service Delivery & Improvement, Work Breakdown Structure, RAID Log, Business Planning & Process Re-Design, Business Development & Continuity, Events Mgmt, Disaster Recovery, Tetramapping.
· Technical: Clarity, Sharepoint, MS Office, SAP, Peoplesoft, CABS, CORTEX, Basecamp, Nozbe, Snowdrop HR, Crystal & Cognos Reporting, Salesforce CRM, SQL Server, SSIS, DTS, OraSQL, Citrix Metaframe, Rational Rose, UML, HTML, Visual Basic, Erooms, Lotus Notes, MS Outlook, Bellin Treasury System, Bizagi, MS Query, MS Project, MS Visio, Google Docs, FrontPage, Mind Manager, Bugherd, Fleetcheck, FTP Tools, Evernote, Dropbox, Asana, EDMS, Documentum, Website Design, Publishing & Content Mgmt.
· Other Qualifications: Managing People in Workforce (Henley Business School, Reading University), Management: Perspective and Practice (Open University), FSA compliance, Sarbanes-Oxley, Basel II, GXP Regulatory Compliance.
· Industry Sectors Experience: Finance Services, Tech, Legal, Media, Health, Social Enterprise, Telecoms.
· Misc: Driving licence full & clean, Languages: Punjabi; Hindi, Basic French; German; Dutch; Spanish; Portuguese.
Professional Experience
Oct 2014 - Present 

 MAWU LTD, UK, Director
· I am presently working on a property development project in London and refurbishment of a narrow boat.
· Travelling internationally for personal and business networking. 
·  I have expanded my digital knowledge by building a company and personal website, blogging, refreshing skill set, attending project conferences (e.g. Project Expo 2015, The Business Show etc.) and network events.

June 2014 - Sept 2014

GSK, UK, Portfolio Lead/Programme Manager
· I worked on building an enterprise PMO and leading a strategy group to manage complex programmes and portfolios of work for a premier manufacturing site.
· I regularly contributed and led to team meetings, governance subcommittees/task-forces and attended monthly leadership forum. Conveying plans, issues and concerns whilst influencing and negotiating with key decision makers both internally and externally. Providing a high quality of service and consultation.
· I sought to clarify the complexities of change management projects within the manufacturing environment. Mapping and understanding complex highly interdependent programme and subsequent impact on individual programmes. Creating programme prioritisation and tracking tools, establishing a consistent and standardised assessment process for the review of projects, programmes and the overall portfolio structure they supported.
· Contribute to executive level reporting of progress delivery; monitoring and evaluation of strategic programme risks and interdependencies; applied a quality management framework and quality assurance processes; then set to align and monitor major programme deliverables to strategic objectives.
· I further developed and enhancing project management tools such as project status reports, project initiation process and guidance to enable the successful execution of the overall programme. Enhancing a risk and issue management process for programmes and overall site. Enhancing the change control process, ensuring any changes were documented, assessed for impact and formally approved before being implemented.
· I further enhanced the process to identifying, track and manage dependencies between programme streams. 
· This required building relationships with key stakeholders from project managers to the senior leadership team and engaging them throughout the PMO creation processes. Mentored and translated changes to over 40 project manager’s onsite during the build and introduction of an enterprise PMO locally. Further creating a template PMO which would be rolled out globally, working with 80 global site project teams to achieve this goal.
Feb 2012 - Feb 2014

AFB, Ghana, Kenya & Zambia, Programme/Project Manager
· I worked with a consumer finance business to create access to mobile money wallet. Driving service delivery in the provision of innovative credit products via telecoms to individuals throughout Africa region. 
· I provided project management expertise for a portfolio of projects, working on delivering both a business change and technology suite of programmes.
· I engaged and closely supported key programme stakeholders across the organisation to maintain buy in. Successfully maintaining client relationships and looking to always meet/exceed client expectations. Providing strong change management to set up new working infrastructure and add value by providing expertise in de-risk business change. Consulting on the leadership and management of change initiatives. Working on communications, training and providing support for programs that effectively up skilled and prepared AFB staff to perform optimally. 
· I always brought best practice insights, working closely with senior management and technical teams to implement change and embed business processes, reviewing and adding to documentation of new working practices.
· I monitored and reviewed project plan, identifying and addressing priorities, potential obstacles, constraints and dependencies. Conducted resource planning/skills assessment and monitored utilisation levels to manage project staffing in matrix environment, to ensure programme had the required skills and resources to deliver the expected outcomes on time. Communicated project status to all stakeholders. Consulted on risks and issues, reviewed testing and training stages and supported go live.
· Working with digital teams to create a sustainable social media marketing campaign. Included developing marketing strategy and tactics, setting up product demonstration, sales techniques and sales control systems.
· Working with Marketing and PR team to raise awareness by staying up-to-date on relevant topics/trends, technologies and capabilities and using knowledge to imbue a positive impression of brand and increase recognition of new product amongst social media platforms. Developed scenarios for online business expansion and pricing strategies, based on competitive & regulatory intelligence. Leveraged business partners to expand reach of social media marketing campaign.
Other Projects Oct 2011 - May 2014, Strategist/Consultant MAWU LTD:

· Africa: Trashy Bags NGO, Eco-Pioneers NGO, Hub of Arts Initiative, Foundation for Contemporary Art, DKT NGO 

· Europe: SFC Consultancy Ltd, EatReal Ltd (Cofresh Business)
Nov 2005 - Sept 2011 

EISAI Europe LTD, UK & Japan, Business Adoption Lead
· I created a PMO and implemented PRINCE2 methodology within business to deliver planned complex change programmes. I created stakeholder and skill matrixes for forthcoming 5 year business plan rolled out by organisation. Used by business unit to further create appropriate engagement strategies for transformation change projects, ensuring strategic business needs met.
· Effectively delivering work programs in a matrix environment, ability to influence and effectively progress/chase specific project related issues updated milestone schedules. Sought to implement ways of reducing cycle time and labour consumption associated with project and capital control processes without unapproved changes in quality of output.
· Set-up continuous improvement initiative to integrating implementation feedback and captured lessons learned points within business teams. Led and developed project managers with line management responsibilities, ran workshops, set out project vision for department, established mentoring program, reviewed appraisals, identify development opportunities and communicated training gaps to business.
· Headed up different projects simultaneously involving cross-functional teams and managing resource owners. 
·  I managed the day to day management of projects, through establishing clear, measurable success criteria for each project stage, effectively use of stakeholder management, winning the support, confidence and trust of stakeholders. Preparation of steering committee if required and specialised management reports, schedule and resource loading status on all projects.
· Delivered projects through the inception, contract award, information gathering, implementation, testing and cut-over stages through to completion within time, quality requirements and budget parameter. Provided detailed project planning, monitoring change, risk and issues logs, and delivery of the programme to agreed scope, timing and cost ensuring governance and SOP processes rigorously followed. 

· Business Adoption Lead for European ERP SAP project, acting as a bridge between teams to aid effective communication and be first point of contact for all project issues, so appropriate actions would be instigated.

· Managed project team activities, which would consist of mainly external 3rd parties and contractors. Resolving and escalating delivery/resource conflicts, supporting, developing and coaching team members monitoring progress and resolving performance issues. Offshore management of teams in Japan and India,
· Effective recruitment of contract staff. Comprised of a cross-section of skills. Advised in building effective project teams through ongoing teamwork and collaboration. Primary point of contact for third parties for procurement and negotiation of terms regarding support and maintenance of implemented information systems and related hardware. Trained teams in the correct use of each project control tools.
· Ensured that programmes were better integrated and supplier relationships became more transparent. Managed and controlled exit of incumbent suppliers. Consistently obtained savings on maintenance contracts & various support contracts, worked closely with procurement ensuring all commercials were finalised appropriately and raised in advance.
· Worked closely with communication teams to deliver appropriate programme and project PR. Organised events to showcase project key milestone achieved and promote business roadmap.
Projects:
· Implementation of European ERP Upgrade, Build of £100 million European Knowledge Centre, European HR system, Transition of European Payroll system, Implementation Treasury System, Implementation Building Management System, Implementation  Legal Affairs Interwoven System, Installation, Design & Management of Eisai Intranet
2005



Striding Out, UK, Commercial Director
· I worked with the founder of the business in a strategic capacity, providing knowledge transfer to expand 'Striding Out' business network, maximise its commercial interests and provide business acumen.
· I implemented all technical requirements for business. Designed website and managed providers. Member of hiring committee, ensured staff brought on had skills uplift and knowledge transfer correctly communicated to assembled business teams.

· Planned, directed, and coordinated marketing policies and programmes, such as determining the demand for products and services offered by Striding Out and its competitors. Identified and researched potential customers. Provided key information and analysis on new business initiatives and opportunities to broaden the product scope, brand and commercial effectiveness of business. Initiated and reviewed innovation processes and started inspiration workshops.
· Developed pricing strategies with the goal of maximising resources and grant pitch development to win grant requirements when working with various councils and government initiatives. Oversaw product development and monitor trends that indicate the need for new products and services.

· Managed, organised and participated in events such as small business conferences, key note speaker for networking events, showcased entrepreneurs businesses at business festivals. 
2005 



CACI LTD, UK, Contract Consultant
· I working on providing solutions using ACORN demographic data for external information systems.
· I grew and managed the business development of professional digital data services.  

Projects:

· UK: Public Sector (Health, Government, Education), Private Sector (Security, Entertainment, Social Media)
2005

 

Business Intelligence Consulting, UK, Contract Team Lead
· I was a member of specialist consultancy group, offering business intelligence solutions for British Telecom.
1999 - 2004


Solution 6 Limited, Australia, Project Manager
· This was a extensive client facing role implementing large scale software called ‘CAB’S’ a global Practice Management and CRM System.
· I excelled in building client relationships through strong stakeholder engagement. Managing delivery of global transformational projects and new operating models whilst leading a matrix team on various sites between 50 to 300 people.
· I organised and participated in knowledge gathering workshops, running executive stakeholder interviews. Extensive GAP analysis and mapping of data requirements. Defined KPI’s and project stage gates and control points. Creating site blueprint documentation to understand client functional model and to define new business rules. Captured country specific needs, audited the effectiveness of supporting 3rd party business partners, systems and processes against project scope. Identifying value-added service opportunities.
· I managed integration on various sites working simultaneously with the implementation of other information systems such as PeopleSoft and SAP, providing solutions to manage data transfer and communications between these information driven systems.
· Tactical and strategic implementation point of contact for all team members and stakeholders, delegating and reviewing work for project teams. Creating a business readiness function to manage stakeholders involved in the change, provided timely reports on project progress both on-site and with offshore. Communicated and managed resources, made certain client provided resources when requested and integrated project plans with off-shore development teams. Monitored how timelines fit in global project scheduling. Created detailed documentation, reviewed and signed off on all client documentation before release.
· Day to day people management on-site of consulting team and client supplied team members and any contractors. Coordinated all activities between onsite client’s team which could also be geographically dispersed, set up of 3rd party team’s communication channels and protocols. 
· Extracted data from legacy systems, hands on management of data cleansing, mapping and data migration.
· Arranged technical needs for team members such as testing environments, connectivity and appropriate access to team members. Liaised with all onsite and remote teams throughout key project steps such as data migration and integration. Testing system interfaces, configuration of interfaces and tailoring of user screen using configuration software. Created supplementary testing documentation and coordinated testing cycles.
· Management of issues and risk logs, finding solutions, ensuring that all defects tracked and understood by project teams and technical fixes robust, documented and well delivered.
· Tailoring and producing training material for site needs such as presentations and summary training aides. Launching training campaigns for client using business communication channels internally, organising training, and running trainer sessions and collecting feedback to drive improvements. 
· I designed reports and processed change requirements, implementing product upgrades.
· I supported system go lives by being on the ground and available for all troubleshooting. This meant assessing the team’s ability to deliver. Removing obstacles and ensuring any staffing requirements or logistic issues overcome immediately. I coordinating support team activities.
· I was an on-site project implementation expert and strategist. I often ran change workshops and captured fellow consultant’s lessons learnt, also analysed specific functional issues with analysts and subject matter experts. We discussed benefits tracking and implementation tactics. I would recommend in turn new change processes and work with teams to develop practical working methods.
Projects:

· Europe: Netherlands: Ernst &Young, KPMG, France & Spain: Deloitte, UK: PwC, Building CABS2000 Helpdesk

· South America:  Deloitte

· Australasia, Asia-Pacific, Japan, India & USA: Deloitte
1998



Nomad Software Ltd, UK, Project Manager
· Client facing role, working on end to end implementation of back and front office banking software and ATM management. 
· Conducted credit card qualifications, facilitated onsite connecting of payment networks Visa and MasterCard. 
Projects:

· Eastern Europe: Croatia; Slavonska Banka, Poland: Bank Przemyslowo-Handlowy PBK SA, Bank Zachodni WBK S.A., Latvia & The Baltic States: Hansabanka, Parex Banka
· Middle East: Bank of Jordan
· Pre-sales: ING Romania, Macedonian Stopanska Bank, Sberbank Rossii; Russia
1997


NBC, UK, News Analyst
1996


AT&T/NCR, UK & Ireland, Consultant
Personnel Interest

· Art, Dance, Photography, Reading, Sailing & Travel.
References 

· Available on request.
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