
Senior Communications and Stakeholder Engagement
Interim, consultancy, contract or permanent. 07808 806573. juliet@julietmaclay.com
PROFESSIONAL PROFILE

Extremely experienced, customer-focused and results-driven Communications Specialist with an exemplary record of devising and delivering successful communications strategies in complex, often challenging, change environments. A confident communicator and hands-on professional, able to work closely with the highest level management teams as well as securing rapport across all levels of an organisation. Experience in very high-profile, publicly-exposed change programmes in both public and private sectors. Able to deliver significant value and a lasting legacy to any project. Success in supporting senior management, HR and sales & marketing teams in achieving their goals.
Key Skills
· Communications strategy, planning and implementation
· Change communications and project management

· Communications design, channel production and delivery

· Senior level presentation, public speaking and PR

· Turn-key solutions including branding & identity management

· Sales & marketing support from concept and pitch through RFQ, bid and beyond
· Comprehensive internal and external stakeholder engagement communications

· Personnel training and legacy planning in the above competencies
Core Competencies
· Complete Change Communications service: Devises and delivers successful, sustainable change communications plans supporting key business and organisational goals
· Communications skills: A motivational and dynamic communicator – both as a presenter, corporate representative or written content provider. Skilled in crafting clear, informative and enjoyable presentations to audiences with varied levels of business or technical knowledge
· Stakeholder Engagement: Analyses and establishes appropriate communications for all organisational stakeholders
· Change Specialism: Having served on integrated project teams as head of the communications workstreams in change, R&D and Acquisitions & Mergers
Career History
November 2012 – Present: Communications Consultancy (contracts) 
· Appointed to the Board of Trustees of Somerset Film, acting as Communications Specialist

· Continued to deliver high-level communications consultancy to private clients

· Established the UK office of TechnoTraining Ltd, one of IBM’s preferred Global Training Partners, and delivered their UK Communications plan
March 2010 – November 2012   Ascent Flight Training
Head of Communications
· Appointed to this high profile £7bn. PFI programme to devise and implement a communications and stakeholder engagement strategy for UK Military Flight Training
· Working in a complex change environment, responsible for raising the profile of both Ascent and the UK Military Flight Training System (UKMFTS) in industry, the Ministry of Defence and the services
· Devised, commissioned and delivered the UKMFTS and Ascent brand & identity and rolled this out in the UK

· Responsible for all aspects of the programme’s stakeholder communications, from events and films to all marketing collateral, commissioning and production 

· Devised an innovative ‘joint behaviours’ campaign to underpin an ambitious partnership objective, in line with DE&S procurement guidelines

· Tasked with training staff on communication and stakeholder best practice to leave a lasting legacy for the programme
2007 – Present
Senior Communications Consultant – interim and contract
· Success in implementing and monitoring internal employee ‘reassurance’ in change environments, utilising ‘peer-to-peer’ communications. Equal success in devising public face communications for the public sector
· Devised and implemented the communications stream of a significant Network Rail technology investment. On the basis of its success, I was able to deliver two more contracts in GPS technology and employee values campaigns

· Development of a communications strategy to support an Italian multinational company in its bid to penetrate new markets in the UK

· Provided communications and marketing services to a UK systems integration, air traffic control and homeland security company in its bid to enter the transport market

· Added value in short and long-term, public and private sector environments
· Serve on the Board of Trustees of a media arts organisation as a communications and stakeholder engagement specialist

· Other clients include Airbus, Commercial Waste Care, and an Australian water authority 
2001 – Jan 2007   Data Systems & Solutions Ltd (Subsidiary of Rolls-Royce)
Corporate Marketing and Communications Manager

· Managing the corporate marketing, communications, design and production team
· Played a key role in the development of a business in its infancy with a £10m turnover to an international, growing operation, generating £150m per annum
· Delivering a comprehensive communications, marketing, events management and consultancy service to international sales teams, selling high value asset management solutions to corporate customers
· Responsible for the company’s external messaging, product and service branding, promotional campaigns, internet / intranet content and all other marketing collateral
· Devising and co-ordinating the company’s global marketing output, supported by both an in-house team of staff and an external resource base
· Responsible for stakeholder management and internal communications
· Liaising with new acquisitions and alliance partners to devise tailored support packages
· Worked with MyTravel to promote the first ‘Paperless Cockpit’ in civil aerospace
· Devised and implemented a common product and branding strategy across the company
· Managed the Corporate Collateral Production Team, with responsibility for the company’s entire collateral portfolio
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