JOHN DAW
Problem solving interim executive with more than twenty five years’ experience in financial services. Creative thinker, good communication skills, and highly commercial approach. Extensive exposure to investment banking, retail banking, card processing, insurance, foreign exchange, and private equity. Particular expertise in strategic planning, change management, systems design, and the identification and integration of acquisitions. 

	INTERIM CFO
	MANXDAQ
	2014-2015


Formulated full business model, negotiated with regulators, produce legal documents and located investors for the Isle of Man’s first stock exchange. Project subsequently put on hold pending the passing of primary legislation by the Tynwald.
	INTERIM CFO/CEO
	PSI-PAY
	2008-2014


PSI-Pay (EcoPayz) is an e-money issuer and principal member of MasterCard. Initially joining as interim CFO I was later promoted to the full time CEO role as well. As CFO I resolved serious reporting deficiencies in the e-wallet system and obtained FSA/FCA licences for several companies.  I also project managed the integration of systems into MasterCard and the first issuance of physical cards. As CEO I took the company from a loss making position to comfortable profitability through strategic market decisions and constant improvement of the IT platform resulting in a 20 fold increase in revenues. I located several service partners in difficult environments, and introduced the product range into many large merchants.       

	INTERIM CFO
	2004-2008


	HERTFORDSHIRE PLC
	


Hertfordshire is engaged in a project to create a financial services group based around a community bank. My initial responsibility was the identification and evaluation of potential acquisitions upon which to build future growth. Around twenty targets were evaluated, and detailed due diligence carried out on and investment made in four of these. Post acquisition work included the design and implementation of new accounting systems, the creation of credit policies, and the introduction of corporate governance controls across the group.

	DEXION CAPITAL
	


Dexion is the largest operator of hedge fund of funds quoted on the London Stock Exchange, with Dexion Absolute alone qualifying as a FT Mid 250 company. The success of the company created competition from the major investment banks and this factor, together with the inevitable stresses created within a fast growing company, meant that a strategic review of the operation was required. I created discussion papers on the external environment, competition analysis, distribution, branding, corporate governance, reward and recognition, customer surveys, and diversification opportunities. The resulting change management program included the design and installation of a new information system and the creation of a sophisticated reward and recognition policy for staff. 
	TOWERGATE UNDERWRITING
	


Towergate is a highly acquisitive insurance broking group, whose chairman won the Ernst & Young Entrepreneur of the Year award in 2005. The arrival of the FSA as the insurance regulator caused compliance problems across the industry, most notably concerning client money. The FSA responded with a series of site visits, and I was therefore tasked with ensuring that more than 70 previous acquired brokers were compliant with the FSA rulebook ahead of a pending inspection. This included writing the client money procedures manual, implementing checklists, and training 185 finance staff at locations all over England.

	CURRENCIES DIRECT
	


Currencies Direct was the UK’s first independent foreign exchange provider, and is the winner of numerous entrepreneurial awards including membership of the Sunday Times Fast-Track 100 list of high growth companies. Rapid growth meant that the company had outgrown its infrastructure and was in urgent need of re-engineering. My initial task was a market analysis, which in turn led to the creation of the long-term business plan, the introduction of formal corporate governance through the identification and recruitment of non-executive directors, and the design of a new bespoke trading platform for the company.

	BANK AUSTRIA CREDITANSTALT/UNICREDIT
	


The influx of a significant number of individuals to the UK from the new EU accession countries, most notably Poland, resulted in a strong demand for financial services, but the restrictive compliance policies of the high street banks meant that that these services were unavailable to the new workers. As a result, Bank BPH/Pekao (Bank Austria/Unicredit) had an interest in forming the first Polish retail bank in London. I headed up the project and produced the strategic business plan. The product range included mortgages, unsecured lending, and third party insurance. Other responsibilities included the creation of the financial projections and targets, recruitment of non-executive directors, the handling of regulatory bodies, and the design of information systems.

	FINANCE 

DIRECTOR
	ORION GLOBAL CORPORATION PLC
	2000-2004


Orion Global Corporation was a group specialising in highly innovative financial service solutions: Settlement Services provided a credit card fraud screening service using a neural network trained on 12 million on-line transactions, and Orion Cards was a revolutionary international money transfer system utilising the world ATM network to make international money transfers. I was responsible for obtaining clearance for the project from MasterCard, as this was the first time that the card scheme had been used for money transfer purposes in Europe. I also built the basic business model, established multiple banking relationships, designed systems, set up overseas offices, recruited staff, raised finance, and resolved compliance and legal issues.

	VENTURE CAPITALIST
	        SCHRODERS (PERMIRA)
	1997-2000


Venture capitalist with one of Europe’s leading private equity houses, which has raised €22 billion and participated in more than 180 investments in 15 different countries since 1985. My responsibilities included attendance at investment committee meetings and the monitoring of post acquisition investments. Experience gained in the venture capital industry has provided me with a unique exposure to fast growing companies from start-up or buyout through to trade sale or IPO, and a good understanding the reasons why such organisations can succeed or fail.
	CHIEF FINANCIAL OFFICER
	BROWN BROTHERS HARRIMAN LONDON
	1994-1997


Brown Brothers Harriman is the oldest and largest private bank in the USA, and the second oldest member of the New York Stock Exchange. Reporting directly to the MD of the London office, my attainments included the setting up of a new Dublin office and the introduction of a new accounting system. The resulting analysis of the firm’s world-wide brokerage business showed that this was no longer profitable, with the result that an execution only service was introduced and an increased emphasis put on the custody business: The firm is now a global custodian responsible for more than $2 trillion of assets world-wide. Registered individual with both regulators in the UK and the SEC in the USA (passed US Series 7 examination).

	CHIEF ACCOUNTANT
	JUPITER INTERNATIONAL GROUP PLC
	1991-1994


Jupiter was undoubtedly the best performing and most entrepreneurial fund management house of the 1990’s, with a stable of award winning unit and investment trusts, private clients, and pension funds. Reporting directly to the Group FD, I was responsible for the production of management accounts, financial accounts, corporation tax computations, VAT returns, and compliance returns. Successfully took the organisation through its IPO and a major acquisition including the Tyndall Banks in Bristol and the Isle of Man.

	CHARTERED ACCOUNTANT
	DELOITTE
	1988-1991


I trained with the City office of this major international firm of Chartered Accountants in the audit, insolvency, and corporation tax departments. Financial Service clients included Lloyds syndicates, M&G (Prudential), Kleinwort Benson (Dresner), Morgan Grenfell (Deutsche Bank), and Cazenove (JPMorgan).

PERSONAL INFORMATION:

Address:
Grange Farm, Pembury Road, Tunbridge Wells, Kent, TN2 4ND

Contacts:
Landline (0)1892 523555, Mobile (0)7877 850049, E-mail:
john.daw@hertsplc.com 
Qualifications:
Fellow of the Institute of Chartered Accountants



Member of the Institute of Company Secretaries and Administrators



Associate of the Association of Corporate Treasurers
Education:
BSc Class 2.1 Economics, London University

