JOHN DAW

Entrepreneurial executive with more than twenty five years experience in financial services. Creative thinker, good communication skills, and highly commercial approach. Extensive exposure to investment management, the payments industry, and card issuing. Particular experience in project management, the UK regulatory environment, and developing operating models for successful businesses. 
Key achievements include:

· Turnaround of a loss making company into consistent profitability.

· Obtaining multiple regulatory licences.
· Creation of innovative new products.
· Building sustainable business models.

	CFO/CEO
	PSI-PAY
	2008-2014


PSI-Pay (EcoPayz) is an e-money issuer and principal member of MasterCard. Initially joining as CFO I was later promoted to the CEO role as well. As CFO I resolved serious reporting deficiencies in the e-wallet system and obtained FSA/FCA licences for several companies.  I also project managed the integration of systems into MasterCard and the first issuance of physical cards. As CEO I took the company from a loss making position to comfortable profitability through strategic market decisions and constant improvement of the IT platform resulting in a 20 fold increase in revenues. I located several service partners in difficult environments, and introduced the product range into many large merchants.       

	
	

	FINANCE 

DIRECTOR
	HERTFORDSHIRE PLC
	2004-2008


Hertfordshire was a project to create a financial services group based around a community bank. My initial responsibility was the identification and evaluation of potential acquisitions upon which to build future growth. Post acquisition work included the design and implementation of new accounting systems, the creation of credit policies, and the introduction of corporate governance controls across the group. The change in regulatory climate following the banking crisis prevented the group’s full ambitions from being achieved, but a successful asset finance book was built and subsequently sold to a competitor. 
	FINANCE 

DIRECTOR
	ORION GLOBAL CORPORATION PLC
	2000-2004


Orion Global Corporation was a group specialising in highly innovative financial service solutions: Settlement Services provided a credit card fraud screening service using a neural network trained on 12 million on-line transactions, and Orion Cards was a revolutionary international money transfer system utilising the world ATM network to make international money transfers. I was responsible for obtaining clearance for the project from MasterCard, as this was the first time that the card scheme had been used for money transfer purposes in Europe. Also built the basic business model, established multiple banking relationships, designed systems, set up overseas offices, recruited staff, raised finance, and resolved compliance and legal issues.

	VENTURE CAPITALIST
	        SCHRODERS (PERMIRA)
	1997-2000


Venture capitalist with one of Europe’s leading private equity houses, which has raised €22 billion and participated in more than 180 investments in 15 different countries since 1985. My responsibilities included attendance at investment committee meetings and the monitoring of post acquisition investments. Experience gained in the venture capital industry has provided me with a unique exposure to fast growing companies from start-up or buyout through to trade sale or IPO, and a good understanding of why such organisations can succeed or fail.

	CHIEF FINANCIAL OFFICER
	BROWN BROTHERS HARRIMAN LONDON
	1994-1997


Brown Brothers Harriman is the oldest and largest private bank in the USA, and the second oldest member of the New York Stock Exchange. Reporting directly to the MD of the London office, my attainments included the setting up of a new Dublin office and the introduction of a new accounting system. The resulting analysis of the firm’s world-wide brokerage business showed that this was no longer profitable, with the result that an increased emphasis put on the custody business: The firm is now a global custodian responsible for more than $2 trillion of assets world-wide. 
	CHIEF ACCOUNTANT
	JUPITER INTERNATIONAL GROUP PLC
	1991-1994


Jupiter was undoubtedly the best performing and most entrepreneurial fund management house of the 1990’s, with a stable of award winning unit and investment trusts, private clients, and pension funds. Reporting directly to the Group FD, I was responsible for the production of management accounts, financial accounts, corporation tax computations, VAT returns, and compliance returns. Successfully took the organisation through its IPO and a major acquisition including the Tyndall Banks in Bristol and the Isle of Man.
	CHARTERED ACCOUNTANT
	DELOITTE
	1988-1991


I trained with the City office of this major international firm of Chartered Accountants in the audit, insolvency, and corporation tax departments. Financial Service clients included Lloyds Syndicates, M&G (Prudential), Kleinwort Benson (Dresdner), Morgan Grenfell (Deutsche Bank), and Cazenove (JPMorgan).
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