
JAMES CHRISTIE

 Mobile: 07771-814117 • Email: jrachristie@gmail.com • Home: 01784-437270  

PROFILE

Experienced Interim Finance Director covering Support Services, Financial Services (current FCA clearance), Major Projects, manufacturing  and  logistics with broad commercial knowledge and strategic input combined with change and transformation experience supported by strong stakeholder management skills.  Excellent knowledge of  Property Management, Pensions and Procurement. Delivery of systems projects including Oracle, SAP and Shared Service Centres. Strong working capital and cash control skills. Restructure, recruitment and management of  both small and large teams. Acquisition and disposal  process ranging from identification of prospects, due diligence through to post acquisition integration.  Experience of business cultures in Europe and Japan supported by strong language skills.

CAREER HISTORY

Aon Hewitt 






      
September 2013 – June 2014
Interim Head of Finance – UK Outsourcing
UK Outsourcing provides Pensions and Flexible Benefits administration services for 400  major national and international clients. FCA clearance received. Revenue of £70m - 1,100 employees. 
Reason for role: to implement complete review of management information and restructure team. 
· Client profitability reporting and database – implemented full profitability analysis for first time using product revenue split with time cost data. Established client database on Sharepoint to capture all common commercial master data for use across business. 
· Restructured Finance team – responsible for defining approach and recruiting new team, including successor, and centralising in single location in six months.
· Deal models - Developed new deal models for contract renewals to reflect all costs; revised client review process across the whole business to ensure approval in line with delegated authority levels and sign off from Operations team through effective internal stakeholder management.
· Revenue reconciliation – established first monthly control process for all revenue to cover complete cycle from revenue recognition to billing.
· Pensions administration - previous experience as pension fund trustee enabled rapid understanding of complex administration business.  

Balfour Beatty Construction Services UK



December 2012 – July 2013

Divisional Financial Controller - Interim

BBCSUK is the principal construction arm of Balfour Beatty in the UK with 2012 turnover of £3bn, covering Regional, Major Projects and Engineering Services. 2012 and 2013 saw considerable organisational change with six operating companies combining to three business streams and a phased Oracle R12 roll out with  centralisation of £125m support overheads across division.

Reason for role: predecessor promoted internally leading to gap coverage requirement at critical period before permanent recruitment completed.
· Reporting from six operating companies merged into three business streams – detailed reporting improvements from previous operating structure sources to three business streams - co-ordinated approach to combine overheads transfer from legacy systems to Oracle through data upload. Standard overheads reporting implemented based on consolidated data covering £125m per year.
· Systems development – Oracle R12 phased roll out starting with central overheads included detailed data migration and cutover planning.
· Financial controls – developed detailed delegated authorities for all central overheads.
BAA/Heathrow






February 2011 – October 2012
Head of Finance – Capital & IT

BAA is responsible for managing and developing assets at Heathrow airport to ensure continued growth as an international hub of choice operating in a regulated environment. The £2bn rebuild of Terminal 2 was a key element of a £5bn investment programme  over the regulatory five year period requiring detailed stakeholder management.

Reason for role: predecessor on fixed term contract not renewed.
· Full update of investment appraisal model – directed first detailed review of two year old model, identified significant improvements and implemented revised  version across all BAA airports. Revised version much more closely aligned to business KPIs  with built-in sensitivity analysis, whole life cycle costing model and more than 200 users including presentation to stakeholders.
· Team development and reorganisation – restructured team of 8.
· Systems development – part of team responsible for implementing new project management system (Primavera) after Oracle upgrade. 
· Construction on-cost review – development of regular reporting to control key business costs benchmarked against industry standards. 

ZEHNDER GROUP UK





      July 2010-January 2011
Group Finance Director (Interim)

Zehnder Group is a £40m radiator and ventilation company which has grown through acquisition from 2007 onwards. With multi-site locations and multiple operating systems my main task was to integrate different finance functions within six months.
Reason for role: predecessor went on unplanned sick leave and immediate replacement required to prepare change plan and implement it within 6 months.
· Systems integration – directed project team of 7 and defined detailed plan for implementation over three month timescale. 

· Restructuring and cost reduction – responsible for  headcount reduction and closure of Bath office over four months, including detailed communications plan and selection of outplacement providers. Full year annual savings of £0.5m with 6 month payback.
· Company structure reorganisation – responsible for placing five companies into members voluntary liquidation. A further two companies identified and detailed action plans prepared. Capital structure within UK reassessed.

CARILLION BUSINESS SERVICES



       

Dec 2008 – Feb 2010
Finance Director (Interim) in two separate roles
Reason for roles: predecessors both left business at very short notice.
CARILLION FLEET MANAGEMENT



           Sep 2009 – Feb 2010
Carillion Fleet Management controls 15,000 vehicles on contract hire and daily rental with turnover of £90m.

· Financial controls – reinforcement of financial controls and restructuring of finance team. Detailed investigation of significant balance sheet exposures that had built up over two years and implementation of corrective actions.

· Management information – responsible for development of new reports, including  gross margin analyses by customer and product and building integrated volumetric budget and forecast model.

· Cash management – implemented new disciplines and controls leading to significant reduction in > 60 day debt within two months. Detailed analysis of billing system revealed understated revenue of £1m  leading to revision of monthly billing cycle.
CARILLION GOVERNMENT SERVICES


      

Dec 2008 – Aug  2009

Carillion Government Services is a £500m turnover business unit within Carillion Business Services (total turnover £2bn). CGS has major long term contracts in the Defence, Health and Education sectors. The  CGS FD role was a broad commercial one requiring detailed  experience in many areas, including excellent system implementation skills. The  role changed due to an internal reorganisation leading to a role with Fleet Management.
· Cash management – targeted and achieved reduction of  £20m WIP/debt over six months.
· Finance team – direction and support to a new team of finance managers by creating new routines and disciplines through integrated planning & communication skills. Starting  2 weeks before year end we achieved a successful close and clean audit signoff. 

· Systems implementation – business leader on Oracle implementation in May 2009, ensuring that lessons learnt from previous phases were applied in detail.

· Shared Service Centre  - key link with Accenture SSC for on-shore element including review and definition of  KPIs for both Service Level Agreements and Operator Level Agreements. Challenges also included  the  successful integration of AMBS.

LONDON & CONTINENTAL STATIONS & PROPERTY LTD
  
Sep 2005 –Sep 2008
Finance Director
LCSP was the stations and property division of the London & Continental Railways Group. This is a wide ranging role requiring full involvement in a property portfolio including St Pancras International, King’s Cross lands and Stratford City with regulatory accountability. The CTRL/High Speed 1 project was more than £5bn with St Pancras International station.
Reason for role: initial interim requirement following short notice departure of predecessor leading after short period to permanent position for remaining three years of St Pancras International project.
· Government liaison – worked closely with Department for Transport and its advisors on property issues, and defined and managed detailed approach for critical complex Station Access Agreements over twelve months with  Stakeholders from DfT to Train Operating Companies. Finalised £6m profit share on development properties.

· Retail management - responsibility for legal process for more than 60 units at St Pancras International and resolution of tenant claims arising from initial fit-out. From March 2008 in charge of letting policy for new units. Implemented commercial controls over retail units at St Pancras International Station, including development of management reporting for operation with over £100m annual turnover. 
· Negotiation of major contracts – responsible for full financial review and negotiation of £7m per year new format integrated service contract with British Transport Police for High Speed 1 network; first use of KPIs for monitoring contracted BTP performance. 

· System projects – led delivery of free wifi network at St Pancras International with capacity for 1,000 concurrent users with innovative revenue generation through advertising to create cost neutral solution, and defined public access content filtering . 

· Restructured Finance team – conducted full review of Finance function after extended period of change and instability. Implemented controls achieving first clean audit report for several years. 75% reduction in staff turnover with improved productivity.

· Legal/commercial process – lead role on two major OJEU procurement projects for Stratford City and selection of property advisors. 
INTERSERVEfm LTD






      Feb-June    2005

Divisional Finance Director (Interim)

Interserve is a leading Facilities Management contractor with major contracts for Government  and commercial bodies including social housing. Interservefm is the facilities services operating division with revenue of over £400m and more than 6,000 employees in the UK.
Reason for role: gap coverage following departure of predecessor, recruitment and induction of permanent successor.

· Staff, contract and property review – reviewed skill base of all staff against current  and future business requirement. Targeted site visits to build new links between operations and Finance team. Strategic plan for property holding consolidation.

· Systems review – directed the creation of database to survey all systems operated by division which generated licence costs savings and provided essential information for contract mobilisation. Initiated major document management project.
CHEP UK LTD








1998 – 2004
Finance Director

Chep provides logistics equipment rental systems across the world to many customers, including major listed companies. Chep UK is the main subsidiary in Europe with revenue of £200m.

· Financial control  - UK, Ireland and Scandinavia.  Identified control weaknesses and implemented corrective action plan with recruitment of  3 new qualified staff. 
· SAP implementation – 18 month project for over 400 users. Defined business approach and directed project. Special bonus awarded for successful implementation.
· Pension fund trustee for UK and Irish scheme – experience of two actuarial valuations. 
· Sales reporting/contract review – Detailed negotiation  with major retailer and service provider resulted in smooth transition and receipt of  £10m for sale of assets.

· Business disposal - disposed of non core business which generated over £0.75m profit.

· Rental asset management – developed programme which increased profit by £3.5m.
CHUBB ELECTRONIC SECURITY LTD





   1994 - 1998
Finance Director








   1996 -1998
Divisional Controller/Financial Controller (Operations)



   1994 - 1995
One of the main subsidiaries of Chubb Security with over 60,000 commercial and domestic customers in the UK and revenue of £90m.  1,500 employees covering installation and service.
· Reporting/Financial control – directed finance support for 4 operating divisions and head office - total staff 125.  Re-established  the annual budget exercise at branch level.
· Acquisitions - identification/investigation of acquisition targets. Due diligence conducted in house including full integration plans. 
· Customer contracts - achieved Plain English Campaign Crystal mark for all contracts, invoices; annual independent index linked increase that increased profit by £750k pa.

· Debt management - achieved reduction in debtor days from 60 to 45 generating £4m.
· Training -  implemented financial courses for 75 managers; led 5 courses in 2 months. 

· Profitability analysis – defined reports to show full product/customer profitability. 

NYK HOLDING (EUROPE)
                         
       


 

     1991- 1994 

Finance Manager


      

NYK Holding (Europe)  is  a subsidiary of  NYK Line, a major Japanese shipping company. 
· Major  acquisition/subsequent integration - combined 4  operating companies. 

· Financial close ‑  set up  first  audit for both UK  group &  Dutch  holding company.

· Company secretarial/Pension Fund  ‑ Redrafted complex DC scheme trust deed.
COPE ALLMAN PACKAGING PLC

 




   1989 - 1991

European Financial Controller
 


· Plastic injection moulding with units in  France, Germany, Italy, Spain and England. 

· Implemented common European costing/profitability system for new customer pricing.
FISONS PLC – Scientific Equipment Division



 

    1986 - 1989

Management Accountant/Financial Controller

· Internal promotion from Divisional Head Office to full FC role responsible for team of 9.

KPMG PEAT MARWICK
- LONDON OFFICE




   1982 ‑1986 

EDUCATION

· Member of the Institute of Chartered Accountants - 1986. First time passes at all stages

· Cambridge University, Corpus Christi College - 1979-1982. II.1 in Classics

LANGUAGES
Excellent French and Italian – conversational Spanish

