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Highly accomplished award winning Managing/Operations Director who has built a career around a number of well known Blue Chip brands, and Private Equity backed businesses primarily in the manufacturing and engineering sectors, including Motor Panels, Lamb Technicon, Henlys plc, Swift Group, Wrights Group, Princess Yachts plc and Fairline Yachts with demonstrable experience of all aspects of senior operational and strategic business management including M&A, developing and implementing robust operational processes including Lean, S&OP, NPD, CRM and ERP as well as restructuring and rationalisation activity both domestically and globally. Will bring a wealth of sound operational management coupled with wider business management exposure and strategic input.

Fairline Ltd – Group COO
(July 2013 to date)
The premier manufacturer of luxury yachts in the 10 to 25 meter range with a turnover of £80m. The business is private equity backed with Better Capital LLP and RBS the major shareholders.

· Managed a complex restructuring of the operational business process and structure that lead to stabilising the manufacturing and increasing output to 100% master production schedule adherence 
· Increased output in <1 year by 41%
· Reduced overtime from 24% to 13% and continues to reduce. 
· Introduced structure NPI launch process
· Introduced central ‘dashboard’ to track key performance indicators across operations.
· Executive committee EXCo member charged with increasing overall operational performance and to help prepare the business for exit.
Interim Director

(January 2006 to July 2013

After leaving Swift Group I wanted to use my operational turnaround; performance improvement; production and engineering skills in a business that would fully utilise my capability and where I could continue to develop professionally. After considering my options I chose Interim management which offered both professional challenge and personal opportunity. I undertook and successfully completed several board level interim assignments in a range of business of all sizes and ownership structures including plc; privately owned and PE backed. I have listed the assignments I undertook in date order with a brief synopsis on each as follows

· Lister Petter – Interim General Manager

(Nov 2012 to July 2013)

Privately owned £25m T/O high volume engine and generator set manufacturer with manufacturing centres in the UK and USA and HQ in Dubai.
· Princess Yacht’s International plc – Interim Group COO 

(April 2011 – Sept 2012)
Interim Group COO of the fifth largest, private equity backed, company in the South West of England, with executive board responsibility for all operational matters across five sites including manufacturing, NPD, quality and long term succession planning including personnel mentoring and development. £450m T/O and 2500 employees
· Swissport International – Interim Group Operations Director
(Feb 2010 to April 2011)

Interim UK Operations Director of the world’s largest aviation services provider, Swissport operates on all continents and partners over 650 airlines and has over 30,000 employees
· Wrights Group – Interim COO

(Nov 2007 to December 2009)

Interim COO of the largest PSV manufacturer in the UK with responsibility for manufacturing operations, Based on 3 sites in Ballymena with a turnover of £125m and 800 employees. The group produces a wide variety of bus types for the UK, Hong Kong, UAE and USA. 

· Autocruise Ltd – Interim CEO

(Jan 2006 to Aug 2007)

Interim CEO of the niche motor home manufacturer to oversee the transition of the product range to meet new legislation and prepare for the sale of the business.
Swift Group – Group CEO







(Oct 1999 to Jan 2006)

Group CEO with executive main board P+L responsibility for the entire manufacturing operation which is spread over three plants with a combined turnover and operating profits of £170 million and £15.4 million respectively.
Notable achievements:

· Since joining in late 1999, turnover and profit grew from £150 million to £170 million and from £1.9 million to £15.4 million respectively. The average number of employees increased from 920 to 1050 over the same period.

· Increased output from 8300 units’ pa to 15400 unit’s pa from same factory area.

· Reduced operating costs in real terms by 15% over two years

· Established a new operating division from a brown field site.

· Recruited and developed an operations team capable of taking the business through its next stage of development

· Awarded the Orange business growth strategy of the year prize for 2004.
Henlys Group PLC – Group Engineering & Supply Chain Director

(May 1996 to Oct 1999)

 Diverse group of businesses based in the UK and North America with revenues over £200m and 1450 international employees engaged in Bus, and Coach Production and Car Retail.
Notable achievements:

· Since joining in mid 1996 and after installation of comprehensive lean manufacturing waste reduction programmes increased profit from £1.25 million to £4.4 million
· Managed all new PSV product development to position the business as market leader in the UK and commenced JV product development with Prevost a Quebec based luxury brand 
· Led investment initiative in IT systems, supporting the introduction of ERP (SAP R3) 

Lamb Technicon– Programmes Director

(Mar 1994 to April 1996)

Programmes director with responsibility to manage the simultaneous design and development of body in white and machine tool programmes for most of the world’s prestige automotive brands including; Rover Ford, GM, Nissan, Toyota, Jaguar and Landrover

Motor Panels plc – Engineering Manager

(Sep 1986 to Feb 1994

A subsidiary of Rubery Owen Motor Panels is a 1st tier automotive supplier that design and develop a diverse range of low volume specialist products including automotive, PSV, mass transit and earth moving equipment.

Davies Pritchard & Richmond ltd
(August 1973 to sep 1986)

Early career beginning with a technician apprenticeship before progressing through to more senior roles of draftsman; project engineer then manager with responsibility for complete design, build, installation and commissioning of major £1m plus automation projects for the automotive industry. 

Education and Qualifications


· C Eng Chartered Engineer   (2003)

· Fellow of the Institution of mechanical Engineers (2004)

· Fellow of the Institution of Engineering Technology (2003)

· MSc Engineering- Lancaster University (1990) 

· Orange business growth strategy of the year prize (2004)
Personal Status
Marital Status – Married to Yvonne with two daughters and one son
Interests – Family, walking, aircraft, military history and industrial heritage.
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