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PERSONAL PROFILE

An MBA qualified and highly driven multi-factory Site Operational/Engineering Manager with extensive experience in factory Capital Investments Projects and operational management, including 20 years within the intensely regulated food industry.

A proven track record in the management of supply chain, planning, operations, engineering maintenance, Multi-million Capital Investment projects and quality assurance; driving performance to achieve and exceed KPIs. 

An articulate and analytical thinker with a proactive, methodical and strategic approach but one who will take a hands on role when necessary, skilled in bringing about positive change through effective leadership. 
AREAS OF EXPERIENCE
STRATEGIC MANAGEMENT

1) Ensured the retail customers are supplied with the best quality product at the right price at the right time.
2) Successfully worked with the supply chain team to ensure maximum productivity is achieved whilst keeping costs of goods to agreed budgets ultimately keeping the business on target to achieve its pledged EBIT. 
3) Created business expansion plans, with the view of doubling the size of the business via capital Investment and developing, installing and commissioning of various manufacturing lines. 
4) Created a robust and responsive maintenance strategy, and developed contingencies which permitted the whole site’s working regime to be supported fully by all areas of engineering. 
5) Designed and established a strong Employee Involvement Team (E.I.T) approach in operations as part of Continuous Improvement Strategy. Adopting Lean Manufacturing principals. Many “Kaizen” events were carried out in the operations with remarkable sustained results. This has resulted in winning the employees Hearts, Minds and hands, which has brought about full engagement, ownership and accountability, which have ultimately resulted in increased productivity and reduction of process waste by 10% year on year. 
6) Created a Site Health and Safety Management tracker, ensuring all PUWER, COSHH, Departmental and Task Risk Assessments are completed for all operations on site. Monitoring/Reviewing all systems using a Site Tool Box Talk and BOS Tracker on an on-going basis. 

FINANCIAL CONTROL

1) Full responsibility for P&L of the business, taking one operation from a margin of -7% at the time of purchase to +35% 
2) Inventory Management and Control, SKU rationalisation, reducing working capital.
3) More focused forecasting to reduce stock levels, hence reducing working capital.
4) Ensured all reactive and planned maintenance activities are carried out safely and in line with legislation and budgets.
5) Implemented and managed all factories maintenance and capital expenditure budgets on site, utilising various operational methodologies such as supplier optimisation, minimisation of inventories, and asset management techniques. 
6) Successfully managed the engineering maintenance of site factories, with accountability for a £6m revenue budget and multi-million Capital Investment projects.

COMMERCIAL ACUMEN 

1) Able to think commercially, understand risk allocation between the company and its  customers, develop strategic relationships, apply commercial expertise to achieve business objectives and navigate the challenges that come with understanding the commercial, financial and business drivers of the organisation. 

2) Successfully analysed our market and customers with particular focus on what they want and need & how they work. 

3) Analysed what our competitors are up to; mainly so that the connection between what we 'could do' and what we 'should do' become clear.

4) Produced robust strategic goals and better implementation plans with the view of doubling the size of the business within 5 years. 

5) Fully investigated the current market and trends, the competition, company culture, threats and opportunities, with the view of justifying the cost-effectiveness of all departmental   budgets and the resources available. 
6) Fully analysed the chilled operation costings and successfully identified the value-add and non- value add steps in the manufacturing process. Reduced manufacturing costs by 25% 

PROCESS IMPROVEMENT
1) Successfully revamped the chilled operation in order to eradicate non-value activities, increased productivity.  Chilled volume has grown by 25% as a result, margins now 23%
2) Experienced in Lean manufacturing methods – Value Stream Mapping, Kaizen events, Root Cause Analysis, RCM (Reliability Centred Maintenance) for both factory machinery and equipment and also the site facility management. i.e. Steam power generation, Electrical Sub-Stations, Asset Management, office blocks heat generation, Energy Recovery Managements systems, 5s events, SMED, Operator Asset Care (OAC), Methodology- Time Measurement (MTM), Failure Mode and Effects Analysis (FMEA) leading to a reduction in maintenance work load and Engineering breakdowns and failures, using blue tag and red tag systems, resulting in enhanced productivity & waste reduction.

3) Used lean manufacturing tools to increase productivity by 25 percent, reduced floor space by 15 percent. Followed the principle that “a lean journey needs to be driven from the top down, but executed from the bottom up. It is leadership first and accountability second, and then it’s execution with metrics”.
4) Successfully implemented and used SQDCPE (Safety, Quality, Delivery, Cost, People, and Environmental Management) boards through the operations to monitor and control operational activities on an Hour by Hour basis, making a remarkable step change. 

5) MBA degree dissertation was on Continuous Improvement. Used Lean Manufacturing philosophies and learning’s acquired during research to identify many improvements throughout the operations, including productivity levels, waste reduction and improving on First Time Quality. 
6) Designed new systems and modified processes to enable the business to deliver several strategic products to market which increased turn over by £10m in 2 years. 
NEW PRODUCT DEVELOPMENT

1) Developed brand new product with only £11K expenditure which allowed the company to increase the turn over by £3.5M on one single SKU. 

2) Developed goose fat basted product with no capital investment, increasing turnover by £4.5m at a healthy EBIT of 35%.
3) Increased turnover by £1.7 million within one financial year through the removal of barriers and systematic engineering out of bottlenecks in one operation, achieving full productivity potential.

4) Project managed the successful relocation of the ‘Fries to Go’ operation from Minneapolis, USA to Grantham, Lincolnshire and exceeded expectations by fully producing the product range in less than 6 months.
PROJECT MANAGEMENT

1) Successfully Project managed a £11.4m international plant relocation Capital Investment project, followed by £4.6m expansion to the operation, involving design of factory layout, site services systems - gas, steam, water, oil tanks, cleaning and hygiene programmes, refrigeration and air compression systems.

2) Successfully managed and completed several Multi-million Capital Investment Projects and day-to-day operations for blue-chip companies, with direct profit and loss accountabilities, leading to considerable reductions in waste and increases in output and profitability. 

3) Project management of Waste Water Treatment and energy recovery (CAL) Combined Heat & Power Plant (CHP) project at £10m investment, resulting in £1.3M electricity savings per annum.
4) Formulated and implemented a 5 year Capital Expenditure of £20m for the whole site to aid the vision of doubling the size of the business.
5) Designed, built and commissioned a chilled line, increasing the business turn over by £15M. 

6) Developed and introduced Standard Operating Procedures, for all operations after the Capital Investment Projects, rolling out training to staff and operatives.

MAN MANAGEMENT

1) Successfully developed and implemented a new process, negating the need for a freezer installation at £0.6m capital investment, leading to developing this single SKU to £4.5m sales revenue with a 30% margin and £1.2m EBIT. 

2) Experience of managing / working with / setting standards for co-manufacturing and co-packaging, including recruiting personnel at times of growth.
3) Experienced in working and negotiating with Trade Unions and accomplished in building and maintaining effective working relationships.

4) Implementation of Systems Applications & Processes (SAP System) managing smooth integration from installation to application. 

5) Introduced and managed the effective integration at site level between Operations and Commercial/Sales departments and engineering.
6) Improved and drove site communication and employee engagement through a structured process and McCain Managing for Daily Improvement program.

COMPLIANCE

1) Achieved BRC level one and AIB (American Institute of Baking) Gold Certification for McCain Grantham site, 95% in Quality Systems Evaluation and HACCP and 92% for Good Manufacturing Practices (GMP). Currently going through the fourth year of AIB recertification for the business.
2) Achieved ISO14001 Certification as part of Environmental Management Systems for all operations on site. Involved in Investors in People and accustomed to dealing with regulatory bodies visits to site.
3) Achieved Global 5 Star certification as a result of annual audits for Asset Management for all operations on site. (Issued by FM Global, the Asset Insurance Company)

4) Created and implemented a robust and auditable Legionella Management control for all operational activities on site.
5) Ensured standards and procedures are in place and regularly updated to govern all engineering activities on site, including all aspects of asset registration, safe working practices, management of contractors and the assessment of competence of all engineering staff. 

CAREER SUMMARY
1995 – 2015   McCain GB Foods Ltd (Grantham Site) Lincolnshire
A multi factory site, manufacturing branded and own label frozen and chilled potato products, supplying into all the major retailers and foodservice clients renowned for high quality goods. Turnover of £65m. 
2012 to 2015 Site Chief Engineering & Environmental Manager  
· Promoted from the position of Factory Manager to the position of the Site Chief Engineering and Environmental Manager, reporting to the Managing Director. 
· Successfully reduced engineering down time from 17% down to 8%.

· Reduced engineering stock levels from £6m down to £1.5m
2001 to 2012 Factory General Manager 
· Responsibility for supply chain, engineering, production, Quality Assurance, NPD, stores and transportation across all operations. 

· Management responsibility for production of all frozen and chilled products across various operations, responsible for recruitment, training and motivation of 300-500 operatives. 

EARLIER ROLES

1999 to 2001 Shift Production Manager (McCain Grantham)
· Line management responsibility for production team - 35 supervisory and machine minders.

· Working to tight production line rates and targets, achievement of 95% attainment to programme.

1995 to 1999 - Shift Engineering Manager (McCain Grantham)
· Management of shift - Electricians and mechanical fitters.

· Responding to plant engineering breakdowns to minimise downtime
1993 to 1995   Site Chief Engineer NISCO (National Iranian Steel Complex) Two year Contract
Market leader for manufacture of steel bars, beams and sheets for the automotive and food manufacturing industries, 8000+ employees.

· Employment of senior section engineers, electricians, and mechanical fitters for the cold rolling department, totalling 70 day section engineers and 400 shift electrical and mechanical engineers in addition to the use of several hundred maintenance engineering contractors during the down time periods. 
· Ensuring all Capital Investments were completed in time and within budget.

1990 to 1993   Site Shift Engineering Manager (British Steel Tinplate, South Wales)
· Management of mechanical fitters and electricians, maintenance of six production lines.
· Identification of top 10 production and engineering bottlenecks, leading to a 17% increase in productivity.
1977 to 1985   Distribution Centre Manager (Supply Chain) UniChem Pharmaceuticals, Exeter. 
Supply chain, transportation and service contracts. Managing several thousand medical and sundry orders on a daily basis, ensuring the delivery trucks met their slotted times.
EDUCATION / TRAINING

· MBA (Masters Degree in Business Administration) (Nottingham Trent University, Business School. 2008-2010 )
· BSc (Hons) Degree in Engineering Science, (Exeter University 1987 – 1990)
· BTEC National Diploma in Electrical Electronic Engineering (1985 – 1987 Plymouth C.F.E.)

· City and Guilds I.T. Practitioner qualification (Nottingham College)

· NVQ Level 4 in Management (Grantham College)

· NVQ Assessor in Engineering (Grantham College)

· NVQ Internal Verifier (Grantham College)

· McCain Senior Management training course (Ontario University, Canada)

· Chartered Electrical Engineer – Institute of Engineering & Technology, Full member of IET
· City & Guilds 2351 Electrical Technology & Electrical Installation (Nottingham College)

· BS 7671 (17th Edition Regulation)
· Intermediate Food Hygiene Certification, American Institute of Bakers (AIB) Trained. 

· Trained in Lean Manufacturing and Six Sigma

· Coaching for leaders training, Advanced HACCP training
· “Leadership Distinction” Training & Certification
· IOSH Certification.
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