Fred Ng,BA,MBA,FCA
	career objective


		· To utilise my broad global experience to contribute to the continuous improvement of the business and to increase shareholder value


	highlights

	
	· An all-round finance professional with over 25 years of international financial experience, specializing in corporate restructurings; taking roles as CRO, CFO or adviser
· UK chartered accountant, a former banker and restructuring advisor with leading accounting firms
· Highly commercial, analytical, extensive experience in working at Board level, investors, bankers and other stakeholders. 
· Broad global experience, having lived and worked in UK, Italy, Hong Kong/PRC, Singapore/ Jakarta,  Istanbul
· Sectors experience include: yacht building, luxury goods, oil and gas, property, media and entertainment, consumer goods/ toys, building materials, glass, ceramics, printing, telecommunications, IT services, professional services, chemical, food and drinks products, pet food, hotels, textile, garments, retail, plastics
· Hong Kong born, fluent in Cantonese and competent in Putonghua. Culturally sensitive, internationally mobile


	professional experience

	
	2012 -   2015                   Ferretti Group (Weichai)
Forli, Italy

CRO/CFO/Shareholder representative
· Brought in by the stakeholders in early 2012 as CRO to manage the closing stages of this complex €380m distressed acquisition of the world’s largest luxury yacht builder (turnover €500m) based in Italy by Weichai, a major Chinese industrial group (global turnover €10 billion)
· Supported by a team of restructuring professionals, major role is to manage the liquidity of the group and assist in steering the closing stages of the court-supervised acquisition through to completion.
· Appointed as Group CFO post acquisition in 2013 to assist the new CEO in creating the new business plan, appoint new management, stabilise the business and to assist on the complex integration issues with the new shareholder 
· Following the appointment of a permanent CFO, I was appointed as a shareholder representative in 2014 supervising local management and to facilitate stakeholder relationship.  

· Major contributions over a 3-year period in the areas of financial and operational restructuring, cash management, business planning, cross-cultural post acquisition issues, board level representation, and resolving a major tax dispute with the authorities, facilitating a change in management and setting strategic priorities.
· During this period, losses were reduced from €100m in 2012 to around €30m and on the way to breakeven in 2016/7. 
2011 -   2012                   Ruifeng  (HK: 8096)
Hong Kong/ PRC

CFO
· Joined as CFO in June 2011 of this distressed HK listed oil and petrochemical group with refining and trading operations in Southern China. 
· Major focus on cash management, dealing with bankers and fund raising, post-acquisition integration, strategic development as well as operational issues.
· Overseeing a major restructuring of the group and negotiation of banking lines (total debt US$400m)
2010 -   2011                    CBID
Hong Kong/ PRC
COO
· Running the commercial and front-office operations of this HK based on-line provider of news, research and financial information organization, with offices in HK and Beijing. (Company owned by Richard Li, part of the extended PCCW Group)
· After successfully completing a strategic review and operational re-positioning of the business, company has migrated from a content provider to a research-based business.
· In charge of the buyer due diligence process conducted by 2 potential bidders. 

2010 -   2010           Ringtoys Ltd
Hong Kong/ PRC

Interim CFO 
· Appointed as Interim CFO with this HK based group (sales $100m) which is one of the largest toy manufacturers in PRC owned by an Italian group with a large factory in Southern China employing over 5,000 staff.  Company has world class OEM customers including Mattel and Hasbro.
· Responsible for leading a major stabilisation programme, strategic review and a complex restructuring/ rescue plan as well as an operational turnaround/ cost cutting programme.

· Company is stabilised after reaching a financing deal with the largest customer; and negotiated a new venture to diversify from toys manufacturing
2009 -   2010            Imagi International (HK:585)
Hong Kong/LA
Interim CFO

· Brought in as interim CFO of this US$100m animation production studio based in HK/ LA and listed on HKSE. With a staff of over 500, Imagi was one of the largest independent animation studios in the world producing high quality full-length feature animation films.
· Company was going through a cash crisis and I was brought in to provide stability, impose cash discipline, facilitate fund raising efforts, improve reporting, hire new staff and to improve budgetary regime in order to complete the production of the movie Astroboy
· As a result of the commercial failure of the film, I completed a fundamental restructuring of the group to avoid bankruptcy. The project was completed satisfactorily resulting in the company being rescued by a new strategic investor by means of a complex restructuring involving both US and HK insolvency procedures to shed the majority of the cost base, and also shifting the strategic focus of the group upstream from production to only the creative aspect.
2006 -   2009            Replus Ltd
London

Director

· Replus is a corporate finance boutique based in London specialising in providing hands-on turnaround and refinancing services to companies and stakeholders operating in the mid-market in UK and Europe 

· Financial adviser to one of the largest TV manufacturers in Turkey on a €50m high yield bond restructuring
· Founder, co-investing partner-designate for a $200m fund partnered with a US special opportunities fund specializing in investing in distressed businesses in Turkey (this was aborted post Lehman crisis)
· Advised a US distressed fund on a range of potential acquisitions in Turkey, including plastic, food, consumer goods, drinks, textiles.

2007 -   2008           Real Digital 
London

Interim Finance Director

· This is a £20m state-of-the-art digital printing company that has expanded too fast and got into cash difficulties. 
· Brought in as Interim FD to stabilise the company, manage the cash, provide financial leadership, provide reliable information to lenders and to facilitate due diligence by potential new investors.
· Assignment completed with new banking facilities agreed, company viability restored, new permanent FD appointed.
2005 – 2007       Hampton Trust PLC
London

CFO

· Appointed CFO of this AIM-listed property group with over £70m of debt with an extensive property portfolio in the UK

· Key member of a small management team involved in leading and implementing a complex financial and operational turnaround

· Key contributions are to stabilise cash flow, introduce management changes, reduce costs, improve revenue, prepare business plan, secure refinancing and implement asset sales to reduce debt
· Assignment completed after leading a successful sale of the business to a new investor realising returns to stakeholders above expectations

2004- 2005 
RSM Robson Rhodes (now Grant Thornton)
London

Director

· Co-founded the restructuring group in the UK firm which was the 6th largest accounting organisation in the world at that time.

· Principally a business development role. Successfully built up a team and created brand recognition in the UK mid- market

· Involved in a number of mid market restructuring deals including First Leisure (nightclub), Butchers (pet food) and a number of pension related matters 
2001 -2003 KPMG
London

Director

· Appointed as Director in the London Restructuring team after return from Asia. 

· Led a number of UK/European work-outs/ restructurings including some high profile restructuring and litigation cases including Marconi, KPNQwest, Cookson, COLT and others in UK and Europe
· Led the initiative on targeting distressed and secondary bond investors. Built an extensive network of hedge funds, private equity and other alternative investors. A regular speaker on the European restructuring circuit

1998- 2001 Strategic Advisors
Singapore/ Jakarta

CFO/ Director

· Founding principal of this boutique specialising on Indonesian restructurings 

· Acted as board adviser/ CRO on a number of listed companies with total debt of over US$2bn involved in property, glass, ceramics, garments, textiles hotels, retailing.

· Closed one of the landmark deals - the Mulia Group restructuring (with US$600m of bond and bank debt) which was short-listed for the IFR Restructuring Deal of the Year 2000. 
1996- 1998 ABN AMRO Bank
Hong Kong/ Singapore

Vice President

· Joined this investment bank as a member of the structured finance team post-MBO/ sale.  Specialised on structuring complex cross-border financing structures in the corporate/ investment bank
· Completed a number of banking deals in Indonesia, Malaysia, and Taiwan.
· Department wound down following the Asian financial crisis in 1998.
1994- 1996 Asian Capital Partners
Hong Kong

CFO

· Appointed CFO of this Asian boutique investment bank (affiliate of Kleinwort Benson) headquartered in Hong Kong with offices all over Asia

· Engineered and negotiated a MBO which resulted in the sale of the structured finance business to ABN AMRO.

1989-1993
Heron International PLC
London

Head of Corporate Planning

· Joined this major property and commercial group in my first post-qualifying commercial role in the Group Planning department in charge of worldwide strategy and planning. 
· Working very closely with the Group’s founder/ Chairman Mr GM Ronson., I was a member of the senior management team including membership of the key planning and treasury committees. 
· Responsible for coordinating the US activities and attended the monthly board meetings in Los Angeles. 

· Member of “war cabinet” of the complex US$2 billion restructuring which was codenamed Project Fred (in recognition of my significant involvement) involving over 200 subsidiaries in 15 countries

· Gained valuable first-hand knowledge of the workings of a complex cross border multi-jurisdictional financial restructuring

1982-1989
Ernst & Young
London

Senior manager, Audit

· General all-round accounting and auditing experience

· 2 year full-time secondment to the BP Audit Service Team

	professional

	
	· Fellow, Institute of Chartered Accountants in England and Wales 

· Fully accredited Founding member, Institute for Turnaround, the leading UK professional body for turnaround professionals since 2001
· Fellow, Hong Kong Institute of Certified Public Accountants (former, 1994-2015)
· Founding member, Asian Turnaround and Transformation Association (former)


	Additional professional activities

	
	· A former visiting lecturer on the MBA programme on restructuring at Manchester Business School
· Participated in many restructuring and distressed investing at conferences in London, Frankfurt and Rome, Hong Kong
· An appointed spokesman at KPMG and a regular contributor to professional journals and articles on restructuring topics

	education

	
	· St Paul’s College, Hong Kong;
· Christ’s College, Blackheath, London

· BA (Hons) in Accountancy, City of London Polytechnic, London
· MBA, Henley Business School, UK

	PERSONAL

	
	· Full name: Frederick Kar-Yin NG吴家彥
· Contact details: email: fredng1989@gmail.com
· UK +44 7538 329 820
· Married, 1 daughter

· Hobbies: jogging, swimming, music, touring
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