Duncan Brown
Mobile: 07583507686






       Home: 01535 636610
	Professional Summary:
A Senior Project Manager with a track record of leading the delivery of complex IT / business change projects to transform operational environments. Key strengths include: engaging with C-level management to understand business drivers and shape projects that realise genuine business benefits; structuring delivery teams into optimal units of expertise and encouraging empowerment whilst driving high performance through strong leadership and direction; identifying issues and turning around high risk projects through improved delivery strategy, rigorous re-planning and team restructure; and acting as trusted advisor to senior management to recommend difficult decisions and ensure realistic expectations on challenging projects requiring alternative delivery options.



	Key Skills:
· Formulating Project Delivery Strategy
· Turning Around High Risk Projects
· Managing High Performing Teams
· Chairing Project Boards
· IT / Business Transformation

· £Multi-million Budgetary Management

· 3rd Party Supplier Management

· Management of Software Development

	· Managing C-Level Stakeholders
· Preparing Compelling Business Cases
· Assembling International Teams
· Business Process Re-engineering
· Identifying Major Risks & Issues
· Application / Infrastructure Implementation
· Commercial Contract Negotiation

· Management of Software Developments


	Career Highlights:

· NG Bailey Maintenance was experiencing delivery issues with a major ERP implementation in support of a business restructure programme. As Senior Project Manager, led recovery. Performed in depth project review and gap analysis; prepared business case recommending replacement of 3rd party supplier; secured Board approval; evaluated and selected new supplier; assembled delivery team; and led configuration, customisation, pilot and full roll out. Succeeded in delivering platform that enabled reduction of operational branches from 9 to 2.
· NG Bailey Maintenance needed to remove processing bottlenecks in the payroll department whilst also automating capture of HR payroll data. Selected to lead project. Led development of user requirements; evaluated HR and Payroll solutions; selected product; negotiated new supplier contract; prepared delivery plan, assembled delivery team; and led configuration of product and development of bespoke. Succeeded in increasing efficiency through automation of data entry into payroll system via maintenance engineers’ mobile devices.
· Konica Minolta was losing £3m pa and needed to restructure its business to reduce operating costs. Engaged to lead complex business transformation programme across all IT and non-IT business functions. Met with the MD to confirm restructure strategy; agreed operating model with management team; prepared delivery plan; assembled senior level delivery team; oversaw 6 workstreams including HR, IT, Logistics, Sales and Billing; and managed highly sensitive global restructure communications. Succeeded in achieving predicted ROI within 12 months. 
· The European Patent Office was replacing its multi-function device printers and simplifying printing infrastructure which serviced over 1200 bespoke and 3rd party applications. Engaged to manage €35m project. Led open international vendor selection process adhering to European procurement regulations; prepared delivery plan; led technical specification production; oversaw design, customisation, and testing; and managed roll out to user base of 7000 across all EPO sites. Succeeded in providing platform for projected €8.5m savings within 5 year period.
 


	Company:
European Patent Office
Position:
Senior Project Manager (contract)
Dates:

April 2011 to August 2015
An organisation offering inventors a uniform application procedure to seek European patent protection. 
· Engaged as Senior Project Manager to lead a number of business critical projects.
Strategy Definition / Operating Model Development
· Project managed a number of EPO initiatives as follows:
· Formulation of strategy for replacement of all primary and secondary data centres.
· Enhancing current Disaster Recovery environment across entire organisation. 
· Development of new operating model to support IT infrastructure outsourcing as a service.

· Defining / delivering new work-space computing environment to support end users.
· Member of Project Board acting in advisory capacity on programme management aspects.
· Printing Infrastructure Replacement
· Managed €35m project to renew printing, scanning and copying infrastructure covering 650 multi-function device printers, other network printers and central printers in five print shops.
· Scope also included a software project to simplify the backend printing infrastructure being used by over 1200 applications including a large proportion of bespoke developments.
· Led drafting of EPO’s revised business and technical requirements.
· Managed open, international tender procedure aligned to European procurement regulations. Selected new suppliers following extensive tests on short listed supplier’s equipment.

· Oversaw design, configuration / customisation, test, implementation planning and rollout to a user base of 7000 staff across all EPO sites across Europe.
· Successfully delivered platform for projected €8.5m savings within 5 year period.
ITIL Service Management & Asset Management
· Took over a €5m failing ITIL Service Management & Asset Management project (at risk of being aborted) based on iET-Solutions ITSM & SAM products that had been heavily customised by EPO internal staff. 

· Successfully achieved project recovery within aggressive timescales via a restructure of project team, and provision of clear direction on requirements and acceptance criteria. 
· Subsequently rolled out to entire EPO IT department for incident, problem and change management and adopted as CMDB used for managing all IT related assets.
HR Ticketing System Project
· Managed HR Ticketing System project based on iET-Solutions product.

· This was an extension to the IET system delivered to IT Department and was implemented ahead of schedule, under budget, and met all requirements of the EPO HR department allowing them to undertake an internal restructure.
POWER 7 Migration Project
· Managed migration of all work load from IBM POWER 6 P595 hardware to newer POWER 7 P770 hardware. Scope included €1.25m decommissioning of POWER 6 environment.  
· Project delivered within budget, one month ahead of schedule and was implemented with zero disruption to user community




	Company:
Konica Minolta Business Solutions (UK)
Position:
Senior Project Manager (contract)
Dates:

January 2010 to February 2011
A Japanese technology company with offices in 41 countries manufacturing business and industrial imaging products for the production printing market.
11/2010 to 02/2011 - Interim Manager 

· Operated as Interim Manager to conclude contract negotiation, price modelling and introduction of a contract management structure for national delivery of Managed Print Services to Laing O’Rourke’s UK offices and construction sites aligned with new sales model. 

01/2010 to 10/2010 - Senior Project Manager 

· Engaged as Senior Project Manager to lead complex and sensitive £3M business transformation programme from design and plan through to completion across all business functions (IT and non IT). Ensured all aspects were delivered and effectively communicated.

· Projects involved integration of two head offices and integration of subsidiary central services into UK centre (including a SAP ECC6.0 implementation), consolidation of three warehouses into one, and rationalisation of office branch structure (involving closure of two offices).

· Scope included refurbishment of four buildings including a full refit of their head office in Basildon (including relocation of staff), and restructure of service department. 
· Functions included HR, IT, Logistics, Service, Facilities, Finance, Leasing, Credit Control, Billing, Training, Sales and Marketing.

· Successfully delivered programme on time and under budget, achieving a predicted return on investment of under one year.




	Company:
Morris & Spottiswood
Position:
Head of Compliance, Business Transformation and Project Management
Dates:

January 2009 to August 2009
A property support business specialising in maintenance across the retail, finance, commercial, education, health and public sectors.
· Hired as a member of executive management team responsible for improving the service delivery offered to clients, reporting to Managing Director.

· Established and managed robust business processes and IT systems, whilst keeping focus on maximising operational efficiency.  
· Additionally responsible for project management of business restructures, quality accreditation and dealing with customer satisfaction.



	Company:
NG Bailey Group
Position:
Various to Head of Business Support (Bailey Maintenance)
Dates:

January 1988 to January 2009
A national provider of planned preventive and corrective buildings and property maintenance services to a number sectors including public buildings, commercial, rail, education health and retail.
05/2002 to 01/2009 - Head of  Business Support (Bailey Maintenance)
· Appointed as a member of the executive management team heading up both Operational Business Support and IT Systems Departments. Responsible for Programme / Project Management in line with PRINCE2 of numerous initiatives to improve business performance.

· Major projects included business process re-engineering, restructuring the business (with formation of a national help-desk call centre, and an office rationalisation.
· IT systems included service management, web portals, CRM, HR and payroll. 




	08/2001 to 05/2002 - Senior Project Manager (Corporate ICT)
· Selected as Senior Project Manager with overall responsibility for projects (value > £5M) including a new purpose built data centre, an office refurbishment (and subsequent staff relocation), and Wide Area Network (WAN) upgrade for all NG Bailey member companies.



	Earlier Career:

· 01/1988 to 08/2001: NG Bailey Group: Various to Technical Director
· 02/1987 to 01/1988: Gould Modicon Electronics Ltd: Applications Engineer

· 01/1984 to 02/1987: Butler Newall Machine Tools Ltd: Electrical Design Engineer
· 01/1983 to 01/1984: G.E.C. Electrical Projects Ltd: Development Engineer



	Technical Knowledge:

· ERP, HR, Payroll and Document Management systems, Managed Print Services, Data Centre implementation, Incident & Service Management Systems, Field Service Mobile Device Deployment



	Qualifications & Training:

· PRINCE2 Certified (2005)
· Higher National Diploma in Electrical & Electronic Engineering: Huddersfield Polytechnic



	Personal Details:

· Address: North Barn Two, Wedding Hall Fold, Lothersdale, BD20 8HD
· Email: Duncan@dabprojectmanagement.com
· Driving Licence: Full (clean)



	Recommendations:

“Duncan has led teams (varying over time as to project needs) and has coordinated the necessary EPO-internal project support by liaising regularly with EPO users and IM staff. With the members of his project team, Board members and others Duncan has always communicated in a quiet and very respectful way, though never losing focus for his project goal. His personal style of leading by example has been very motivating for his co-workers in the project. The relations with the Board were excellent, forming the basis for a very successful project.” Dr Herbert Bauer, Principal Director, EPO
“Duncan again demonstrated his willingness to undertake activities above and beyond those normally associated with a Project Manager, by undertaking process mapping of a number of the underlying ITIL processes in order to help expedite deliver of the project”. Ian Wood Director Service Integration & Management, EPO
“Duncan has been engaged as Programme Manager on four complex organisational restructuring projects that ran simultaneously. He has applied project management disciplines in a pragmatic and practical way that has resulted in successful, cost effective delivery of all projects. He demonstrates high levels of personal organisation, resilience, commitment and presence in all the activities he undertakes. Duncan effectively managed diverse project teams and dealt with some significant challenges along the way, always maintaining professionalism, flexibility with complete self-assurance, which has prevented project slippage.” Merri Applegate, HR Director, Konica Minolta Business Solutions (UK) Ltd



