PETER NIGHTINGALE

19 COTTAGE GARDENS

NORTHAMPTON NN3 9YW

telephone: 01604 409826 ∙ 07854 978218

email: pn21@btinternet.com

Key Skills/Experience

A problem solver and executor of change with the proven ability
 to deliver real and measurable results
· A flexible, successful and proven senior interim manager (8yrs)

· Experienced and adaptable board level general manager with P & L responsibility

· In-depth classic marketing and sales experience in both consumer (Philips/Whirlpool, Electrolux, Breville, Kenwood/De’Longhi, Black & Decker) and business to business sectors (ADT, Pitney Bowes, Transamerica Finance Corporation)

· Public sector marketing experience (The Open University, Doncaster Metropolitan Borough Council, Lewisham College)
· Particular experience in turnaround situations and private equity supported companies
· Developing and delivering successful strategies

· Product and market development

· Managing and re-positioning brands

· Managing people and teams (up to 30)

· Controlling budgets (up to £12m)
· European marketing, Product development (Far East)
Qualifications

BSc (Physics) University of Liverpool

FCIM (Fellow Chartered Institute of Marketing)

Fully computer literate - ECDL (European Computer Driving Licence) completed
Career History
HOPE CENTRE



Trustee



  Jan 2014-to date

Member Board of Trustees Northampton’s largest homeless and social support charity

THERMATIC LTD


Non-Executive Director

          Sep 2012-Dec2013
Thermatic is a leading North West based building and construction company

	PULSE DOMESTIC APPLIANCES
	Group Marketing Director
	Sep 2008–Aug 2012


Group Marketing Director for leading brands of UK domestic appliances reporting to CEO

(Breville; Nicky Clarke; Antony Worrall Thompson; Dirt Devil).
· Initially Interim assignment which became permanent

· Achieved market leadership (by value) for Pulse in the UK small domestic appliance market
· Consistently delivered in a high pressure private equity driven environment

· Built a first class marketing and product development function following a management buy-out

· Delivered year on year sales and EBITDA growth in challenging environment
· Responsible for Far East (China) product sourcing 
	LEWISHAM COLLEGE
	Interim management
	Nov 2007–May 2008


Interim Marketing and Communications Director for one of the UK’s largest FE colleges

· Line management of marketing function through period of restructuring

· Delivery and implementation of 2007-2008 marketing plan

· Strategic review (brand, marketing communications, digital marketing)

· Recruitment of permanent Marketing and Communications Director

	DONCASTER MBC
	Interim management
	June 2007–Sept 2007


Marketing consultancy project for the Adult and Family Learning Service of Doncaster Metropolitan Borough Council

· Marketing audit of current operation

· Delivery and implementation of a new (more commercially oriented) marketing strategy and plan including a new Family e-Learning project
· Scoping survey of family learning for the Learning and Skills Council (LSC)
	KENWOOD/DE’LONGHI
	Interim management
	May 2006–Jan 2007


Interim Marketing Director for leading brand of small domestic appliances reporting to CEO
· Turnaround and on-going management of marketing function after a difficult period of organisational change

· Achievement of budgeted sales/profit after three years of consistent decline

· Delivery of marketing plan (2007) and three-year strategic plan (2007-2009)

· NPD programme developed with Italian parent company and in place for 2007
	THE OPEN UNIVERSITY
	Interim Management
	Feb 2004–Mar 2006


Interim Assistant Director of Marketing (Consumer) reporting to Marketing Director

· Worked with the Marketing Director to implement a major organisational change programme
· Developed and introduced Product Management as a new marketing function

· Turnaround and on-going management of failing consumer marketing unit delivering strategic planning, advertising, direct marketing (including segmentation and propensity modelling),        e-marketing and publications

· Delivered and implemented major new strategic plan

· Introduced new creative platform for student recruitment across all media

· Launched and implemented university wide rebranding

· Responsibility within marketing for implementation of new enterprise-wide CRM system
	TAMESES plc
	Interim Management
	Apr 2003–Oct 2003


Interim marketing project for builder/developer of continuing care (retirement) facilities. Reporting to CEO.

· Marketing/PR consultancy prior to commencement of major construction project (£20m)

	TRANSAMERICA DISTRIBUTION FINANCE
	Interim Management
	Dec 2001–May 2002


Interim European Business Development Director for a major US provider of financial services to manufacturers and dealers.  Reporting to VP Europe.

· Devised and implemented a business plan to significantly improve the company's presence in the European electrical appliance market

	PITNEY BOWES
	Interim Management
	Aug 2000–Oct 2001


Interim sales management and recruitment project for the UK subsidiary of the world’s largest supplier of mailing and office equipment.  Reporting to UK MD/VP HR (Europe).

· Devised and implemented a major restructuring and change management programme for UK sales force (157)

· Introduced new sales activity reporting methodology and sales management training

· Reduced sales force attrition rate by 50% using improved recruitment and selection procedures and management assessment centres
	ABEL SECURITY AND FIRE SYSTEMS
	Group Business Development Director
	1998-2000


Responsible for sales, marketing and business development for all companies within the UK's largest national independent business to business security and fire system provider. 

Turnover £20m.

· Devised and implemented a radical overhaul of all group sales and marketing functions

· Introduced innovative marketing programmes and new sales management infrastructure
· Achieved year on year sales growth of 14% in highly competitive environment

	ADT SECURITY SYSTEMS
	Group Marketing Director
	1994-1998


Responsible for the marketing of all group companies within Europe’s largest business to business electronic security systems provider.  Turnover £300m.

· P & L responsibility. Successfully exceeded group sales and profit budgets for three successive years, beating industry norms

· Devised and implemented radical new company strategy refocusing the business on improved levels of customer service

· Established and recruited new marketing function (20)

· Changed substantially product platform to improve control and profitability

· Delivered a 30% improvement in new business extensively using direct/database marketing

	ELECTROLUX
	Marketing Director
	1990-1993


Responsible to UK Managing Director for the marketing of Electrolux vacuum cleaners and both Electrolux and Tricity Bendix branded domestic appliances.  Turnover £120m.

· Devised and implemented new product strategy and advertising direction for vacuum cleaners resulting in a 25% improvement in brand share and substantially improved profitability

· Championed re-launch of Electrolux brand in the UK (part of pan-European re-launch)

· Doubled Electrolux white goods brand share

· Implemented product development programmes for both UK and European sourced product

· Controlled a marketing budget of £6m

	PHILIPS/WHIRLPOOL
	Marketing Director/Manager
	1986-1990


UK Marketing Manager (three years) responsible for Philips built-in major appliance activity.  Turnover £50m.  Appointed UK Marketing Director of Major Appliances Division following acquisition of Philips white goods business by Whirlpool.

· General management and P & L responsibility

· Doubled turnover each year for two years  

· Improved profitability by 20%

· Extensive European marketing involvement

Early career includes 

· Marketing Manager – Morphy Richards
· Product Manager – Black & Decker
· Graduate Trainee – International Computers Ltd.
Personal Details

Married with two children
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