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International strategy & operating model design consultant
· Support clients develop business strategies, redesign operating models (capabilities, structure, processes, roles), develop business cases, define change roadmaps
· Have experience and/or exposure to UK, France, Central & Eastern Europe (notably Germany, Switzerland, Turkey, Russia, Ukraine, Czech Republic, Slovakia, Serbia, Poland) and Asia (China, India, Singapore, Kazakhstan and Middle East)
· 18 years of experience in the financial services and retail

PROFESSIONAL EXPERIENCE

Since January 2004
Independent consultant (based in the UK since July 2010)

Assessed a new operating model for the back-offices of a tier-1 investment bank (2014)

· Situation: the bank had designed a high-level organisational blueprint to ensure the continuity of its operations (investment banking and private banking) in a recovery and resolution event
· Approach: interviewed operations leadership in EMEA, APAC and Americas to 1/ assess impact of future state organisation on business as usual (roles and processes), 2/ identify tasks required to setup the future state (scope, governance, organisational structure, SLA and metrics), 3/ document the resolution plan; synthesised views and obtained sign-off; made a presentation of key findings to the Global Head of Operations and his ExCo; developed the implementation roadmap
· Impact: an approved target state and a mobilised leadership team
Assessed a new target operating model for a world top 5 private bank (2014)
· Situation: unprofitable Western European business due to very high cost/income ratio
· Approach: analysed and coordinated with external and internal legal experts the feasibility of migrating local back-offices to a centralized European booking centre, with particular focus on identifying show-stoppers and assessing impact on customers (need for repapering); translated legal/regulatory guidelines into a TOM; developed a unique selling proposition for the European booking centre; built a business case to support top management decision; defined a roadmap (interim & target operating models and migration strategy)
· Impact: a significantly decreased cost/income ratio (minus 10 points); local businesses focused on advisory and client acquisition
Supported the creation of a start-up backed by Middle-East Sovereign Wealth Funds (2014)

· Situation: a start-up promoting a new fund selection process needed guidance for its TOM
· Approach: framed and scoped target operating model design activities with particular focus on key capabilities and people; defined project plan; defined organisation development roadmap
· Impact: a blueprint for action and a mobilised leadership team
Aligned IT strategy with business strategy for a world top 5 bank (by assets) (2013)

· Situation: personal finance/emerging markets IT did not support effectively business strategy
· Approach: created tools to prioritise initiatives and define roadmaps; developed a scoring methodology to assess international subsidiaries’ degree of compliance with IT governance; designed an approach to identify best practices and incentivise countries to share them
· Impact: a stronger governance; a portfolio of international projects & programmes aligned with strategy
Developed the market entry strategy in Western Europe of a US asset manager (2013)

· Situation: a US fund manager (100+ billions AuM) had selected European markets to target but needed guidance on how to enter them

· Approach: developed a framework to assess pro’s & con’s of each distribution channel (internal sales force, third-party marketers, fund distribution platforms, other fund managers) notably in terms of costs, governance and sales generation; assessed barriers to entry; designed the target sales operating model (channels, potential alliances, location for offices…)
· Impact: successful entry in 3 key European markets, expansion continues
Conducted a review of a European asset manager for a Sovereign Wealth Fund (2012)

· Situation: a Middle East fund was considering investing in a European asset manager
· Approach: reviewed key figures (AuM, performance…); analysed investment process; assessed management team (based on existing surveys and rankings)

· Impact: a synthetic factsheet to help the SWF decide whether to launch a full due diligence

Helped a UK start-up (online fashion retail portal) define its business model (2012)

· Situation: CEO was struggling to develop a compelling strategy for potential investors
· Approach: analysed different strategic options (pay per click, advertisement, premium services); challenged the CEO’s assumptions; defined a growth engine and a roadmap
· Impact: a beta version of the web site successfully launched
Assisted a world top 4 retailer design and roll-out its multichannel strategy (2011)

· Situation: the retailer had decided to transform its business model to include new channels
· Approach: co-ordinated new initiatives (delivery, drive-in, e-commerce…) with store operations to integrate customers experience across all channels; introduced an omnichannel perspective that avoided building silos; supported implementation (roll-out in 25 countries of delivery/drive-in initiatives); managed relationships with key stakeholders (Head Office and Countries)
· Impact: non-store sales have increased by 2 digits since 2011

Harmonised the store operations in 30 countries of a world top 4 retailer (2008-11)
· Situation: a world leading retailer wanted to harmonise globally its operating model
· Approach: introduced structured frameworks that helped frame issues, prioritise initiatives and define the change roadmap; identified internal best practices and designed target processes accordingly; led gap analysis workshops in countries; recommended to Process Owners go/no-go based on business cases and alignment with the strategy; designed a balanced scorecard; built strong relationships with key stakeholders (HQ and international subsidiaries)
· Impact: infused a change management mindset in a bureaucratic culture; global roll-out of best practices helped fuel the double-digit sales growth recorded in 2012 in emerging markets

Assessed market opportunities in IT for a UK retail store operations consultancy (2010)
· Situation: a boutique planned to create a dedicated business to sell IT tools it had developed during past consulting projects (in-store replenishment tool, staff planning…)

· Approach: scoped and framed the project; led a team of 3 consultants who analysed market size and growth, reviewed competition, assessed management plan feasibility, formulated a possible market entry strategy; defined business model; designed target organisation
· Impact: a fact-based assessment of the market from which a business plan could be built
Developed the growth strategy of a UK retail store operations consultancy (2009)

· Situation: a boutique wanted to assess its growth opportunities outside its core market
· Approach: identified the core competences of the consultancy; screened adjacent markets where it could successfully apply them; defined market entry strategies

· Impact: a new business proposition for buyout funds was successfully launched
Assessed market opportunities in the financial services for a Russian retailer (2007)
· Situation: a Russian retailer wanted to assess the feasibility of selling financial products

· Approach: explained benefits and obstacles in selling insurance and banking products in stores; explored distribution channel scenarios; defined a road-map based on best practices
· Impact: a blueprint for action
Complete list of engagements available on request

05/2001 to 12/2003
Gemini Consulting – Manager – Strategy and transformation – Paris

Framed and scoped strategy-driven transformation programmes in the financial services:
02/1998 to 04/2001
Aptime Consulting (FS strategy boutique) – Senior consultant – Paris

Helped Financial Services clients launch new businesses and redesign their operating models
04/1997 to 11/1997
McKinsey & Company – Research Analyst FIG – Paris

Worked on strategy and post merger management projects for world leading banks and insurers

11/1994 to 12/1996
Societe Generale Corporate & Investment Banking – Analyst - Paris

Reporting to the CEO of business realised worldwide with institutional investors

EDUCATION & LANGUAGES

2003-07
MBA (with distinction) - Warwick University
Ranked 7th in the world outside the US by Forbes in 2013 and 19th in the world by the FT in 2014

1993-94
Master in Banking and Finance (Hons) - University of Caen (France)

1991-92
Master in management (Hons) - University of Caen (France)

1992
Certificate in Organisational Management (with credit) - Coventry University

French (native); English (fluent)
