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PROFILE

An MBA qualified, senior Executive with extensive Engineering, Operational and Commercial experience, with a successful record of both permanent and interim management, running organisations through periods of rapid development, turnaround, business change and sale.  Bringing strong leadership, clear commercial controls, with a focus on sales, quality and service.  Experience gained over 28 years within the Aerospace, Defence, and niche Automotive industries, having worked in highly pressurised situations, adopting an inclusive, energetic and enthusiastic management style tempered with an analytical approach to problem solving. 
CAREER EXPERIENCE
Sept 2013 to May 2014
Davall Gears Ltd (£7m t/o)

(Manufacturer of specialist gearing, gearboxes and universal joints to the Aerospace, Automotive and Defence industries)

Interim Managing Director

The brief was to immediately step in and take over the running of the business from the incumbent MD, securing the confidence of both the principal investors and management team alike.  Following an in-depth audit and review of the business and management team, a series of recommendations were presented, along with an implementation plan, to the investors.  Once approved, the plan was instigated; introducing significant change to the operation, its procedures and strategy.  With the management team refocused on driving growth and quality improvement, I recruited a new Managing Director, Sales Director and Quality Manager.
June 2012 to April 2013
Primetake Ltd (£6m t/o)

(Supplier of specialist ammunition to the security and Defence industry)
Interim Managing Director

The brief was to replace the incumbent MD, stabilise and re-energise the work force, put forward a restructuring plan, push through a range of commercial controls, and review both the technical and manufacturing competence of the business.  Reporting directly to the group board, a strategic plan was introduced to stabilise the business, stop margin erosion, refocus employees both commercially and on improving customer service, leading ultimately to sales growth.  With a plan in place a new MD was recruited.
Achievements

· Successfully managed the company through period of uncertainty and change, improving staff moral
· Introduced  a range of strong commercial controls, reversing margin erosion
· Established clear responsibility and accountability in all key areas
· Rewrote company strategy and aligned the product development program with the strategy and commercial interests of the business. 
· Introduced improved production planning and control, leading to improved delivery performance.
December 2011 to May 2012
Force Protection Ltd (£100m t/o)

(Design and Manufacture of military vehicles)
Interim Technical Director

The business had secured the UK MoD £200m contract to build the replacement for the Snatch Landrover.  An interim was required to immediately take overall responsibility for the organisation and management of all engineering staff, spread over 3 sites, ensuring the most effective and efficient utilisation of resources.  Working in close cooperation with Ricardo to complete the design and manufacture of Foxhound, responsible covered all technical aspects of the program, driving the transition from prototype to full manufacture, vehicle trials and ultimately vehicle deployment overseas.  Role culminated in the successful recruitment of a Technical Director and the business securing the follow on £200m contract.
Achievements

· Successfully managed the engineering department through the troubled final stage of the Foxhound program, driving the product development, reliability trials and vehicle deployment
· Prepared and controlled engineering budgets
· Secured the confidence and support of the MoD and General Dynamic (who had just acquired the business)

· Oversaw and drove the completion of the vehicle design, acting as design authority
· Engaged with and assisted in settling the commercial negotiations with Ricardo 
· Vehicle reliability substantially improved, culminating in MoD acceptance and full deployment
March 2009 to August 2011
Johnson Security Ltd (£16m t/o)

(Security vehicles and security building products)
Interim Managing Director

Engaged to stimulate and drive the transfer of technology and manufacturing to the Chinese parent company, introducing strong commercial controls whilst restructuring the UK operation as a Sales, marketing and technical centre.  

Achievements

· Successfully managed the company through significant uncertainty, restructuring and change
· Simplified and strengthened the management team, improving communication and parent company confidence
· Reduced operating costs by over £1m outsourcing 
· Pioneered significant quality improvements in China supply parts 
· Drove the concept of Corporate Social Responsibility within the Chinese operation
· Halted Union recognition and re-engaged the work force
· Guided the company through a program of product diversification and International sales
July 2006 to November 2008
Alderley Systems Ltd (£25m t/o)

(System integrator / manufacturer of oil & gas equipment)
Interim Managing Director

Joining initially to assist the Alderley group CEO (t/o £60m), I was responsibly for the development of both the corporate and subsidiaries 3 year strategies, moving the operation toward regionalisation.  Following successful completion and role out, I took over the struggling UK operation, implementing a recovery program and move toward greater autonomy.   Focusing initially on stabilising the operation, improving cash flow and resolving a number of long standing problematic contracts, I guided the business successfully through a period of overtrading.
Achievements

· Managed the company, clients and suppliers through period of significant growth. (£16m to £25m)

· Analysed, identified and improved company liquidity, developing strong cash controls 
· Focussed staff/project teams (~120 employees) on cash management and improved suppliers negotiations
· Acquired and merged a steel fabricator operation (t/o £2m) into the business

· Secured major clients confidence during a period of change/uncertainty
· Introduced a program of business change, recruitment and team restructuring
July 2005 to July 2006
Business Consultancy
Consultant
Working on a number of short-term consultancy projects whilst completing my MBA dissertation (ABC).   Projects successfully completed include development and proving of an auction database, project management of a capital investment program (£3m) and strategic business development study, focusing on product costing and mix decisions in a niche automotive business.  MBA successfully completed in late January 2006.
March 2004 to July 2005
Saxon Specialist Vehicles (£10m t/o)

(Manufacturers of fire fighting and airport catering vehicles)

Interim Managing Director

Appointed to crisis manage Saxon for the Johnson Group, following several years of mismanagement resulting in significant losses. With a 1 year brief to assess the viability of turnaround, sale or closure, I rapidly developed a strategy and was asked to action the plan.  Complete responsibility for P&L and all operations, including Sales, Marketing, Manufacturing and Finance functions. Turn around plan focussed management on financial controls, productivity and marketing.  I successfully stabilised the business, stopping the losses and ultimately achieved a sale of the business.
Achievements
· Worked under significant pressure from a range of stakeholders, taking appropriate, often tough decisions 
· Successfully managed 130 employees with patient, tolerant and empathy, whilst retaining excellent commitment and support throughout a difficult process of change.
· Significantly improved margins by 15%, stopping monthly loss of £200k

· Rapidly increased productivity by nearly 20%, through improved planning, communication, lean manufacturing/ ERP, improved working practices and targeted incentives.

· Implemented a restructuring programme, reducing fixed costs by over 22%

· Introduced strong commercial control with strict cash control policy and business performance analysis.
October 2003 to March 2004
Warwick University Business School

Deciding to complete my MBA, I sold my equity stake in Carmichael.  Principal subjects majored on were international marketing, financial analysis, business change and operational management.  Following the offer to take on the challenging, interim role at Saxon, I chose to put my MBA dissertation on hold for a year.
March 1998 to October 2003
Carmichael Int’l Ltd (£15m t/o)

(Manufacturers of fire fighting vehicles)

Technical Director (MBO)

As part of the successful MBO team that acquired Carmichael, I played a leading role in restructuring the business and driving organisation transition into new markets, through product development and operational improvements.  Key responsibilities included design and development, operational planning, technical sales support, quality, IT and publications.  
Achievements

· Designed and introduced range of on/off road chassis

· Successful product development leading to 98% of share of UK aviation market.

· Reduced material costs by 20% and labour hours by over 25%, significantly improving margin.

· New products increased crash truck sales by over 300% in 5 years 

· Successfully pioneered company move into high performance chassis design and manufacture
· Represented company and industry on national and international technical committees, presenting papers at a number of international conferences. 
August 1992 to March 1998 
 Carmichael Int’l Ltd

(Manufacturers of fire fighting vehicles)

Engineering Director

The business was acquired by Dennis Group plc and I was immediately promoted to strengthen the board.  With a brief to redesign and develop the product range.  With executive responsibility for R & D, production planning, purchasing, H&S, quality, publications and test.  Recruited a solid, highly motivated team (20+), taking a major role in the business change to corporate ownership and relocating the factory. 

Achievements

· Enhanced crash truck product reliability, achieving 99.6% availability in tests with MoD.

· Lectured on vehicle design at the UK Fire Service training college and at Conferences.

· Negotiated and project managed the setting up of a design and manufacturing facility in Iran.

· Achieved and maintained BS5750: Part 1, AQAP1 and latterly the successful transition to ISO9000: 2000    
August 1991 to August 1992
Carmichael Fire Ltd   

(Manufacturers of fire fighting vehicles)
Engineering Manager

Managed 15 engineers and with budgetary responsibility for Engineering, R & D and Quality departments.  Successfully introduced a programme of product development, reversing the decline in the company’s competitive position and successfully strengthening the company’s brand image. 
1989 to 1991 
Project/Design Engineer -  MOOG Controls Ltd   
1987 to 1989
Worked and travelled overseas
1984 to 1987 
Design Engineer - British Aerospace Plc (Naval Weapons)
QUALIFICATIONS
MBA – Masters in business administration - Warwick University 

BSc (Hons.) - Mechanical Engineering with Subsidiary Maths - University of Reading 
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