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	Profile Summary

	

	An experienced strategy advisor and commercial executive, Anoop is focussed on efficiency and sustainability. He is a credible actor in the governments drive towards ‘making markets for public sector reform’ and has strategic transformation experience across NHS, pharmaceutical/med-tech, media, finance, public and third sectors. Anoop has an in-depth understanding of the NHS having worked in this area for many years, and now has an impressive network of contacts and reputation. His strong commercial skills are drawn from public, private and voluntary sectors from which he has also gained extensive experience of innovation. 


A pioneering strategic thinker, senior commercial executive & programme manager, Anoop works with top leaders and political office in the health sector to create and deliver innovative programmes to drive transformational change. He is respected by ministers, government bodies and key opinion leaders as a thought leader and operator in the care integration & outcomes agenda, with strong delivery capability. He has strategic transformation experience across the NHS, pharmaceutical/med-tech, media, finance, public and third sectors with an understanding of many aspects of the NHS including acute, commissioning, mental health and social care having worked in this area for many years. 
Whilst he is adept at leading teams directly, he is highly experienced at leading across organisations and developing partnership approaches, negotiating, coaching, advising and mentoring upwards as well as downwards. His strong commercial skills are drawn from public, private and voluntary sectors.
Achievements

· Led NHS Futures: a collaborative high profile programme between Monitor, NHS England, and NHS TDA, which first identified expert consensus around high value models of care, to influence 5 year strategic planning, and second, aims to work with ambitious LHEs to drive accelerated adoption of care models.

· Conceived, developed and driven a programme to lead care integration across the health and social care to deliver a more sustainable healthcare system. All with the support of No 10, DH, Cabinet Office officials, NHS England, leading commissioners and providers.

· Created a novel approach to measuring value based health outcomes, as a new contracting measure for health and social care commissioners which will drive creation of preventative care. This has been of interest to Senior politicians, NHS England and Public Health England, Monitor with intent that it will pilot with leading providers in South London
· Led the commissioning and development of a programme with the NHS Alliance and NHS East of England to help the new clinical commissioners to understand the process of clinical commissioning and to empower, those on the front line to understand how they could get involved in driving local transformational changes
	

	

	

	Professional Experience

	


May 2014 – Present
Independent Management Consultant & Senior Transformation Director

· Working with a range of local NHS organisations, national thought leaders & politicians to set up a programme to deliver more sustainable, adaptive and value driven 'local health systems' over 10 years

August 2013 – May 2014




Senior Policy Advisor, Monitor

In a partnership between Monitor, NHS England and TDA:

· Led the NHS Futures Summit in Nov 2013, which brought together international experts with top healthcare leaders to debate new models of care, understand the barriers and enablers and to influence the approach to 5 year strategic planning
· Managed the programme and process through extensive stakeholder engagement, programme management process

· Established a joint ‘programme board’ and planning of a 3 year programme to drive accelerated adoption of high value models of care in ambitious Local Health Economies (LHE) and capacity for LHE transformation

· Delivered to the Board and Executive Committee, Monitor’s evidence base on the six groups of care models that deliver significantly higher value than the sector at large. This has also influenced NHS England and TDA

In addition I:

· Designed and delivered an approach to align Monitor’s business planning process around transformational change

· Contributed to Long Term Pricing strategy, influencing its fundamental goals

· Collated internal and external best practice to produce a new quality improvement framework, written guide, process and set of tools to drive quality improvement within Monitor

· Was mental health lead for the organisation engaging internally and externally. This included engaging an expert roundtable and Ministerial address to determine Monitor’s policy position on a new initiative.
March - November 2012




       Senior Strategy Advisor






Mental Health Trust Transformation Project

NHS Mental Health Trust: Mar 2012-Nov 2012
Mental Health Trust in the North West with £196m revenue, 4165 staff.
One of the best performing MH Trusts, but needed a new direction to prepare for the future 

Brief
To devise a business model and transition plan to help the Trust to move to a model which would allow clinicians to be more entrepreneurial, set up joint ventures, tender for wider business development opportunities with the use of internal / external investment. A key interest was to develop a greater footprint, and to address the cost and revenue implications under an increasingly difficult NHS and Local Authority commissioning regime.
Key Achievements and Outcomes

· Worked with and advised the Trust CEO and Project Director on strategy to get a pioneering organisation model accepted 
· Developed a workshop programme for the Board of the Trust and key business unit leads who would be involved in delivery, to generate buy in and set the context and timetable for a business planning process

· Provided input and guidance into business planning processes for the most proactive clinical business units

· Working with Project director, consultants and lawyers, developed a model which would allow the new approach to work in practice – empowering clinicians, minimising barriers to innovation and change

· Developed a transition map with timeline to be used to generate buy-in, set expectations and a simple roadmap from existing model to new model
Apr 09 to Aug 13







Director
    Indigo Health UK Ltd

Set up Indigo Health to improve healthcare delivery through creating scalable solutions to problems which affect the global healthcare industry

· Recruited team including ex-NHS/ DH CEOs and directors

· Developed capabilities: training, quality improvement, digital, capacity building

· Developed value proposition, strategy, comms and engagement programmes

Client Assignments: 
Dec 2011- April 2013


Programme Director: Community Health Integration Centres 








   
     NHS England
Brief

Design, develop and implement solution which allows patient centred and integrated care services to be developed and scaled, through developing partnerships between CCGs, Local Authorities and Providers. Include approaches which use money differently to drive transformational change.
Key Achievements and Outcomes

· Undertook extensive deep dive and case study work into patient centred care models which would reduce demand for acute / community services by at least 5%. Developed insights into common results and outcomes, approaches, barriers and enablers
· Fed understanding into commissioners, providers, Chairman of the Health Select Committee, DH, Monitor, Future Forum to influence the approach and the language of reform
· Working with commissioners and providers, local authorities, think tanks, academics, lawyers and financiers, designed concept and model to solve the problems and accelerate creation of patient centred care models to drive 6-12% reduction in total commissioning budget over 5 years
· Engaged social investors in investment models to understand requirements and needs to drive investment into patient centred care models

· Working with No 10, Deputy Prime Ministers office, NHS England, to promote and socialise the model, including writing articles for HSJ and Guardian

· Identified and worked with local commissioners, funders and providers to analyse local healthcare economies, build cases, proposals and plans for execution

· Working with, mentoring and partnering with NHS and commercial leaders and CSUs to drive implementation in key localities 

· Localities engaged included: Torbay, Cambridgeshire, Derby, Nottinghamshire, South London, Wirral, County Durham, Portsmouth, Northumbria, Leicester, South East Essex, Herefordshire

Sept 2010- April 2012





Programme Director: NHS Agenda
NHS East of England & NHS Alliance:

Brief

After it was announced that CCGs were take on responsibility for commissioning: NHS East of England wanted to ensure that clinical commissioning was well understood by all in primary care, in a way that people on the front line could use their knowledge of patients to add value to the process.

Key Achievements and Outcomes

· Worked with leading commissioners, and experts in commissioning processes from around the country, to define what clinical commissioning means and its key stages

· Mapped out entire process, which was improved by using Lean, Segmentation and other process improvement models, then in agreement with experts, broke it into 10 steps

· Working with educationalists designed a ‘first of kind’ content template which would inspire, inform and engage front line clinicians in clinical commissioning

· Worked with NHS pioneers, who demonstrated best practice implementation of commissioning principles to outline content, script and film to create 10 minute video modules
· Delivered modules in a web based portal which would only allow GP practices to register and obtain access

· Delivered and rolled out the programme over the NHS East of England and South west 
· Arranged launch at NHS Alliance conference, by Professor Chris Ham, CEO of Kings Fund and a purpose created video clip, immediately after first major speech of Andrew Lansley since publication of his NHS White Paper which set out the future of commissioning
April – June 2011 & Oct 12 – Feb 13



Strategy and commercial Advisor






Large American Medical Device Manufacturer: 
$12Bn+ revenue and 47,000 staff worldwide. Its renal division has a $2.3Bn revenue
Brief

Develop strategy, mentor and oversee partnership between renal division of the company to take over the operation of renal department of one of the country’s leading FT renal department as a ten year franchise, in order to drive service transformation, improve outcomes and financial sustainability. The target Renal department treats 460 patients at any time over 4 delivery sites
Key Achievements and Outcomes

· Engaged and interviewed renal commissioners and DH leads, to establish trends in the sector, problems in provision market and opportunities for reforming it
· Reflecting on strategy of the renal division described future threats and opportunities to influence a move of the organisation from only supplying products, to supplying the entire service and experience to patients. Made presentations to the company Board to this effect.
· Worked with specialist nurses on designing a care pathway to cut wastage and deliver better patient outcomes. In particular the approach had to deal with over-utilisation as there was an organic 7% annual increase in demand
· Working with specialists, developed staff engagement programme and people strategy to enact the change required to drive better outcomes, and financial sustainability of a renal service. Modelling showed demand for units could be managed with existing capacity for at least 8 years.
· Worked with finance director to ensure that the change and engagement strategy was consistent and complementary with financial plan
· Developed a narrative which would be acceptable to patients, managers, specialists and charities, which was adopted in the planning process

· Developed risk matrix by working closely with specialists – with clinical, management, financial and project risk modelling 

Aug 05 to Dec 08



Strategic & Commercial Director: Healthcare 

          OCB Media Ltd

A spin out from University of Leicester Medical School and Warwick Medical School specializing in transferring research and good practice into implementation, through innovative training/education methods coupled with more traditional change methods

· Responsible for strategy, marketing & sales growth of 100% over three years

· Formed alliances with Haymarket Group and United Drug plc with expected value £15-20m 

· Created business plans, led market research and partnerships to create value proposition

· Put together reporting processes, operational processes, quality processes and standards

· Stakeholder management: Forged partnerships with leaders from healthcare and academia, 
· Key clients and partners included: Universities and medical academics, Department of Health, NHS Trusts, NHS agencies (National Patient Safety Agency), Pharmaceutical companies – worked with all large Pharma companies in UK
Jun 02 to Aug 05





Director of Commercial Affairs

                                       House of Aquarius Ltd

· Arranged a set of pioneering media alliances with top US media owners, to develop a brand new media & entertainment channel that reaches 40 million ‘market innovators’ in the US, in a compelling and integrated fashion.

· Designed strategic cases & value proposition to align our business strategy with the needs of our international ‘blue chip’ clients. Key business sectors included: automotive, consumer goods (FMCG), financial services, consumer electronics and luxury goods

· Created deals for blue chip brands with media value of $60m.

· By leveraging this channel, developed solutions to the growing ‘hole’ in the US advertising industry, where there is a shift from marketers’ reliance on television.
	Recent Non-Executive Appointments 


05 2009 to Present






Non-Executive Director
   The Shaftesbury Partnership

The Shaftesbury Partnership is a social business whose mission is to create and inspire trailblazing social reforms that empower communities by tackling disadvantage and generating opportunity.

We work with individuals and other organisations to develop social reforms that have maximum social impact, in terms of scale, quality or value for money. Our clients include policy makers, public sector agencies, leading philanthropists and grant making trusts. In just over two years our work has led to the creation of four social enterprises and charities in a wide range of sectors including healthcare, youth and community, and job creation.

Our work with clients covers three areas:

· designing and delivering pioneering and scalable social reform

· understanding and influencing the behaviours that underpin chronic social problems

· recruiting, supporting and resourcing the next generation of social reformers
Anoop has been working with Shaftesbury on:

· Providing good governance and acting as an ambassador for the company

· Strategy and business model development 

· Introducing contacts who are useful to projects and the overall aims

· Leading joint initiatives in health

May 2014 to Present





Member of Advisory Board









Buddy App Enterprises Ltd
Buddy is a digital tool to support therapy services. Clients use text messaging to keep a daily diary of what they are doing and how they are feeling, helping to spot and reinforce positive behaviours.

Buddy believes the best outcomes are realised when we bring together formal professional-led services, and informal people-powered care. We want to see the NHS benefit from the emergence of cheaper, accessible, consumer technologies, and we want to see technology benefit from the experience and human support that professionals can best provide.
· After helping Buddy App to achieve an investment from a leading social private equity fund, I joined the Advisory Board to help Buddy to help improve value to patients 

Aug 2010 to Aug 2013






Strategy Advisor







                          FairBanking Foundation

The Fairbanking Foundation (TFF) is a charity created to encourage and assist providers of banking products to improve the financial well-being of their customers.

Foundation has launched the ‘Fairbanking Mark’ accreditation scheme. This quality mark programme is an important step in helping consumers to identify products that have been rigorously tested for the financial well-being they can deliver. Anoop has worked with Trustees and the CEO on:

· Business plan and strategy

· Defining vision and aims

· Methods to become more sustainable and scalable

	

	Earlier Career 

	

	

	


BETWEEN 1998 – 2005
N2 Programme Manager, 




Goldman Sachs International
· Major programme management task to implement Financial Service Markets Act across 14 Projects, 10 project teams across 12 legal entities
Social Reform Consultant


  

Home Office
· Worked with Board members of the Home Office and Department of Education to develop proposals to implement a new unit to tackle social fragmentation and empowerment
Interim CEO




Upstart Network Ltd
· 
Connecting young start-up businesses with investors, through events and providing information and knowledge to improve the investment process
National Council Member




Chartered Management Institute

· Provided non-executive and executive input into strategy, operational issues concerning an Institute with over 90,000 members
	Awards and Recognition 


James Clayton Scholar

· Received one of two scholarship nationally to read Engineering at University of Cambridge

Windsor Fellow

· Recognised by a national organisation which was established by HRH the Prince of Wales to find and develop community leaders  

Fellow Chartered Management Institute 

Young Citizen of the Year

· Recognised for outstanding contribution to local community
Recent Published Articles 
· RSA’s 2020 Public Services Reform Hub – Reforming Capitalism and Public Sector: How to make the right thing the easiest thing
· Guardian Health Professional Network – The First Steps to Healthcare Reform: What should we pay for?

· Health Services Journal – Delivering Healthcare Services fit for the 21st Century

· Guardian Health Professional Network Why we're heading for a global healthcare crunch – and how to avoid it
	Education 


Warwick Business School 

· Management Sciences BSc 2:1 – specialised in:

· Strategic Management, Corporate Strategy

· Marketing  Strategy, 

· Operations

University of Cambridge 

· Completed Engineering (Tripos part 1), MEng

· Received James Clayton Scholarship (one of two prizes nationally)

Guthlaxton College, Leicester
· 5 A Levels achieving 4A’s and 1B

· 9 GCSE’s achieving 6A*’s and 3 B’s


