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Professional, accredited expertise



Relevant Business Experience: 

· Accomplished and accredited International CFO/Finance Director/ Treasurer with project management experience (company reorganizations, finance and accounting transformation programs and ERP implementations). Additional skills include design and implementation of internal and external reporting, financial planning and analysis, consolidated financial statements, budgeting & forecasting at corporate and subsidiary levels, as well as internal auditing. 
· Re-organised a Belgian office according to UK standards. Set-up 5 years budgeting, cash flow forecast, budgeting control, reporting in IFRS. Managed cash, treasury, cash pooling, SOX implementation; reviewed, improved and implemented new policies, procedures, new reporting for finance, production and procurement.
· Re-organised and transferred holding companies to Belgium. Transferred SSC from France to Belgium and was responsible for 15 entities. Re-organized group consolidation, budget control, cash flow forecast, reporting in IFRS. Was responsible for cash management, treasury, cash pooling set-up. Reviewed, improved and implemented new policies and procedures. Implemented new reports for finance, production and procurement. Set-up new accounting standards and policies and procedures.

· In charge of setting-up a Treasury department from scratch for a holding company in Luxembourg (turnover 3,8 billion Euros). Put short and long term cash flows in place (1 year and 13 weeks) for all entities worldwide. Negotiations with banks to obtain short and long term loans in restricted currency controlled countries as well as global factoring financing, hedging programs, bank guarantees and Letters of Credit. Negotations with banks and insurance companies for bid bonds. Set-up in collaboration with tax, intercompany loans (short and long term loans, revolver loans, in house bank activities and cash pooling), multilateral netting. Responsible for the day to day cash management for EMEA, ASPAC and LATAM. Head of implementation of new ERP treasury systems (REVAL). In charge of reducing the revolver loans from external parties on a quartly basis to improve the balance sheet and company ranking. Pinpoint potential weak areas and improve them. During the transition reviewed and calculated the working capital needs for each entity worldwide. Implemented insurance policies and reviewed them with the insurance companies on a yearly basis. (Ortho-Clinical Diagnostics) 
· Project management: full integration of a Joint Venture (governmental and a private company in Algeria). Managed the full change and integrated a new Chart of Accounts according to International standards (US and IFRS GAAP); designed, negotiated and implemented a harmonized GL process, transferred all governmental owned GL Ledgers to new GL Ledgers. Trained staff and stakeholders on new GL systems, processes & procedures.
· Next to a forensic audit done in Nigeria for a British multinational, managed a large project aiming at recovering and delivering the annual closing of past 4 years: designed and reengineered flows, processes & procedures, then implemented Oracle ERP. In addition, trained employees.
· Developed and directed the transfer of accounting, operations and marketing departments from Benelux to Switzerland. Developed and implemented finance, accounting, billing & auditing processes; analyzed cash flow, cost controls and expenses to guide business leaders; analyzed financial statements to pinpoint potential weak areas; prepared the handover of all finance and administration and closed off all activities in the Benelux, prepared all accounts for the SAP implementation.
· Acted as a General Project Manager in Poland in order to build from scratch a Polish subsidiary of a manufacturing company. Set-up the company, designed financial and administrative processes, launched accounting controls US GAAP, created balance and P/L consolidations, budget, costs and risk control. Established and maintained appropriate internal control safeguards.
· Set-up financial KPI’s for procurement, supply chain, manufacturing, HR, marketing and sales Balanced Business Plan (BBP) for the management team of a dairy company in Russia. Provided timely high quality reports to internal and external stakeholders (including fiscal authorities) in order to [image: image2.jpg]\ Institute
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support business decisions. Managed the financial structure and working capital, was responsible for accounting according to Russia and IFRS standards. Managed risk, tax and treasury. Lead the team for implementation and fulfillment of the group’s IFRS obligation. Had the full responsibility for drawing up, scheduling and following up annual and monthly cash flow projections for the group; also, complete responsibility for accomplishing taxation law obligations of the firm, its subsidiaries and affiliated companies. Involved in new acquisitions in the USA and Mexico for a Belgian Holding group, reorganized Finance and Administration; restructured acquisition and was board member in the US. Set-up monthly reporting, managed budget control, cash flow forecast, cash management and treasury. Set-up new accounting standards, policies and procedures.

· Prepared budgeting for Belgian Chapter 11; negotiated new payment modalities with suppliers & creditors; negotiated with unions; managed investigative forensic audit, management reviews, budget control, cash flow forecast, cash management, and treasury. Reviewed, improved and implemented new policies & procedures. Implemented new reports for finance, production and procurement. Set-up new accounting standards as well as policies and procedures.
Relevant Career Experience:
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 – 2017     Ortho Clinical Diagnostics         Luxemburg

Interim Group Treasury Manager EMEA/ASPAC/LATAM 

2013 – 2013   Transcom Worldwide         Luxemburg

Interim Group Accounting Manager 

2012 – 2013   PB Projects             Belgium – Netherlands

Interim Finance Director

2012 – 2012   FrieslandCampina        Russia  

Interim CFO

2011 – 2011   Facil GCV     EU – USA - Mexico 

Interim CFO
2010 – 2010   Waegener Group   Belgium - Switzerland 

Interim CFO

2010 – 2010   LBC TT Interim Group       France

Interim Finance and Consolidation Director
2009 – 2010   Amlin Corporate Insurances Belgium – Netherlands

Interim Finance and Administration Manager
2007 – 2008   General Electrics    Hungary – Eastern Europe

Interim Restructering Finance and Administration Director

2007 – 2007   Baxter Healthcare    Tunisia

Interim Finance and Administration Director Tunisia
	2006 – 2006   Party Gaming  Gibraltar

Interim Forensic auditor Gibraltar
2005 – 2006   BJ Services    UK – Libya – Algeria

Interim Finance and Administration Director Algeria and Libya
2003 – 2005   Haliburton    UK – Algeria

Interim Finance and Administration Director Algeria
2002 – 2003   Zellweger Analytics Benelux- France–Switzerland

Interim Finance and Administration Director Benelux
20001 – 2002   Blue Circle Industries (Lafarge)   Nigeria

Interim International Forensic Auditor
2000 – 2001   Defence Systems Africa  RD Congo

Interim Finance and Administration Director RD Congo
1998 – 2000   Sea Trucks Ltd  Nigeria – Jersey

Interim Group CFO
1996 – 1998   Besix Construct    Russia

Project Finance and Administration Director Russia
1994 – 1996   Euronyl Assembling    Poland

Interim General Manager Poland


Industry Experience


Logistics Sector


Automotive


Insurances


Oil and Gas services Sector


HQ services


Private equity


Medical equipment


Shipping companies


Manufacturing


Food Industries


Whole and retail sales


B2B sector


Electronics


Industrial Construction


Construction Materials


F&B wholesale





Functional Experience


Crisis management


Restructering


CFO


Finance Director


Forensic auditor


Turn-Around


Due Dilligence


Consolidations


Reconsiliations


Budgetting


Mergers & Acquisitions


Business Process Re-engineering


Change Management


Coaching and Counselling


Financial Reporting


Management Reporting


Performance Management


Project Management


Shared Services





Education


Master Economic Sciences


MBA General Management 





Languages


Dutch, Native


French, Fluent


English, Fluent


German, Fluent


Polish, Basic


Spanish, Basic


Italian, Basic


Russian, Basic





Professional Credentials 


�











Contact details 


Private Address:


Rondplein 6


B-1860 Meise


Belgium





Professional:





United Kingdom:


R2M Consulting Ltd.


DEPT 1047A , 601 International House


223 Regent Street


London W1B 2QD    


United Kingdom





Phone:


+32 (0) 474 83 35 72


Or


+44 (0) 7497 77 86 96





Email:


� HYPERLINK "mailto:rudy.hautequest@r2mconsulting.co.uk" �rudy.hautequest@r2mconsulting.co.uk� 
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UK +44 7497 77 86 96   Belgium + 32 474 83 35 72  

