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SENIOR TREASURY FINANCE PROFESSIONAL
A skilled and pragmatic finance professional with over 26 years’ international corporate finance, treasury, debt capital markets and securitisation advisory experience. Tenacious with demonstrable multi-national experience managing transaction and project teams, executing complex structured credit and debt funding transactions, whilst overseeing the implementation of related financial and operational reporting requirements and controls. An unconventional record of innovative achievements, accustomed to delivering compliant tasks under tight deadlines in challenging business environments. A passion for excellence, internally driven and self-motivated, always seeks to deliver high-quality results in support of enhancing corporate growth and value. Comfortable dealing and interacting with C-level individuals from diverse cultural backgrounds and thrives in a fast-paced ethical environment that is committed to free market principals and pragmatic solutions.
KEY SKILLS AND COMPETENCIES
· Core experience: commercially focussed with refined corporate finance, capital market and debt advisory project management skills

· Reasoning: ability to absorb new information and take rationale decisions in a fast moving environment

· Communication: balanced interpersonal and presentation skills for interacting and educating colleagues and fostering strong external relationships; refined pitching
· Teamwork: an ability to work with and drive colleagues across departments, contributing to common goals and inspiring confidence
· Organisational ability: flexibility to deal with changing priorities and tight deadlines covering a broad range of responsibilities. Takes full accountability for completing tasks/projects to expectations. Confident in resolving issues. Knows when to ask for help and when to escalate. 

· Delivery: innovative and lateral thinker, with proven opportunity identification, negotiation and deal closing skills
· Analytical ability: strong conceptual and diagnostic analysis and understand constituent parts of issues, business structures and their inherent funding mechanisms; can form and propose rational conclusions and solutions to complex problems; attention to detail, accuracy and reliability
· Market awareness: continually ensure good awareness and understanding of the main areas and changes impacting financial markets (regulatory, legal, accounting, political, economic)

· Network: diverse relationships with financial institutions, capital market participants and independent advisors
PROFESSIONAL EXPERIENCE 

EXECUTIVE DIRECTOR, CapSol Advisers Ltd, London, United Kingdom 


         2012 – to date
· Ad hoc funding advisory assignments for UK Higher Education and EU Bank and Shadow Bank clients (2014/2015 and 2016/2017)

· Interim Head of Securitisation Ledger Control, Co-Operative Bank Plc, Manchester (2015/2016 – 10 months)
Due to significant reorganisation and restructuring at this stressed £multi-bn UK retail bank I was tasked with heading up a team of 8 Finance individuals and 2 PwC secondees, the primary objective being to stabilise and restructure the relevant operational area working closely with Group Finance, Capital Markets, Treasury, Finance Systems teams, Deloitte and Group Auditors. The Securitisation Ledger Control team primarily being responsible for financial, regulatory and investor reporting of all legacy and new securitisation, covered bond, CDS and non-Bank retail mortgage origination legal entities.  Core engagement activities included:

· Establishing, managing and educating a new Subsidiary & SPV Ledger Control team;

· Advising on accounting, financial, operational and reporting impacts of Group restructuring, securitisations and the Bank deleveraging initiatives;

· Assessing impact and coordinating Finance component of legal entity optimisation initiative, including transfer of assets within group companies, subsidiary capitalisation, RMBS SPV unwind and liquidation processes, and inter-company funding arrangements simplification.

· Deep dive analysis and remediation of internal and legacy external funding structures, whilst actively participating in a number of related restructuring transactions, including execution and segregation of fully derecognised Warwick securitisation transactions;

· Implementation of improved regulated subsidiary and securitisation vehicles regulatory, investor and financial reporting controls;

· Timely and accurate delivery of monthly, interim and full year accounts for all active and dormant subsidiaries and SPV’s;

· Facilitating finalisation of consolidated Group half and full year accounts.

· Participated as a member of the Group Finance Key Judgement Forum, Structured Finance Review Forum and Financial Reporting Systems Change and Legal Entity Optimisation project forums.
· Head of Corporate Finance, Catalyst Housing Ltd, London, UK (2013/2014 - 13 months)
A senior interim FP&A / Treasury executive at one of the UK’s largest Housing Associations with residential housing assets in excess of £2bn, going through a transitional phase. Tasked with managing a team of 12 individuals responsible for all financial analytics, business planning, capital accounting, tax and treasury operations across the Group. A member of the Group’s Treasury Committee, Project Review Panel, Strategy Review Group, IT Project Progress Group and a Non-Executive Director of Funding for Homes Ltd. Primary oversight and day-to-day activities included:
· Contributing to group strategy through financial analysis and capital planning, validating viability and risks

· Providing financial and tax input to all property development, M&A, treasury and funding initiatives
· Directing overall treasury management, inter-group lending and fund raising
· Managing the delivery of business plans, regular treasury management reports, and SPV accounts
· Evaluating all mixed-tenure property developments and advising on associated financial viability and risks
· Managing external relationships with the regulator, external advisors, lenders, investors and rating agencies
· Delivered a strong inaugural private investment grade credit rating for the group
· With the departure of the CFO and other senior finance executives, stepped in to support the financial delivery of record results whilst maintaining a stable team during a challenging transitional period for the group
· Executed a challenging carve-out disposal within 3 months after prior failed attempt by group
· Secured competitive terms for a £50m long term fund raising from a multilateral agency
· Established a funding framework with a local authority for up to £30m term funding to fund private rent projects
· EU Bank RMBS, DCM & RE funding advisory engagements (2012/2013 - Deloitte clients & CapSol clients)

DIRECTOR – Corporate Finance Debt and Treasury Advisory, Deloitte LLP, London, UK
  2008 – 2012   
Senior Director in a client facing and engagement managing capacity, originating, executing and leading UK and international debt and treasury advisory engagements. Co-ordinating and managing multi-service line advisory and assurance teams and mentoring junior team members. Primary responsibilities included originating and executing independent debt and treasury advisory engagements (£25m to £multi billions) to a variety of UK and international clients.  Secondary responsibilities included cross selling wider Deloitte service offering, team development and coaching, and managing operational and legal risks, compliance and regulatory requirements whilst coordinating team adherence to internal operating procedures, policies and practices. 
A selection of advisory engagements originated, managed and concluded includes:
· MLA for €2bn global covered bond programme for Newcastle Building Society, and issuance of AAA rated £500m residential mortgage covered bonds for use as collateral in the Bank of England’s Special Liquidity Scheme 

· Funding and liquidity strategy for Britannia Building Society & Co-Op Bank’s merger - £multi billions

· Funding and liquidity strategy for Northern Rock’s “Good Bank” - £multi billions
· MLA (independent) on  “substantially completed” £400m AAA rated RMBS for Dunfermline Building Society
· Lloyds Banking Group legal entity optimisation debt restructuring advisory – £multi-billion

· HBOS’s planned disposal of £8bn non-core Dutch residential mortgage business

· £65m “club-style” debt refinancing and confidential invoice discounting facility for OCS Group
· Distressed debt refinancing of $230m and £25m syndicated debt facilities for Lupus Capital (now Tyman)
· Relationship bank change and £36m bilateral facility refinancing for Baxter Foods 

· Debt restructuring of a £100m syndicated facility into multiple bilateral facilities for Barlow World
· MLA on Hyde Housing’s landmark Aa2 rated £250m secured bond issuance

· HM Treasury on Green Investment Bank lending products and policy development

· UK BIS on SME credit ratings and funding options

· TfL restructuring of selected rail assets and alternative asset based funding options to reduce pension deficit
· UK DECC structured funding and credit rating options on establishing and funding the UK Green Deal offering
· MLA (independent) on De Montfort University’s landmark Aa1 rated £110m unsecured bond issuance
Key Achievements

· Conceived and implemented the world’s first partial pass-through AAA covered bond programme

· Conceived and completed the first Housing Association public bond incorporating reserve/retained bonds

· Originated and executed the first UK Higher Education unsecured AA-rated public bonds

· Executed the first unhedged AAA-rated RMBS for a UK Building Society

· Awarded Acquisition Monthly’s Debt Advisory Team of the Year (2010)

ASSISTANT DIRECTOR - Corporate Finance Transaction Services, Deloitte LLP, London, UK

2005 – 2007

Lead transaction and restructuring services engagement senior manager co-ordinating and managing multi-national transaction support and advisory teams for a variety of UK and international clients undertaking M&A due diligence, working capital reviews, IPO and restructuring transaction support services.  
Key Achievements

· Ensured that all engagements contributed to successful transaction completions for corporate clients
· Delivered additional revenue through engagement terms and fee negotiations and cross-selling additional services
· Successfully mentored junior team members contributing to high staff retention and promotion levels
GROUP TREASURY PROJECT MANAGER - Debt & Securitisation, Courts Plc, London, UK
  2003 – 2005
Senior interim executive tasked with coordinating, project managing and leading a number of global debt refinancing, restructurings and emerging market consumer credit securitisations. 
Key Achievements

· Successfully project managed various securitisation and debt funding transactions covering 14 countries.

· Executed the first consumer credit securitisation programme (ABCP) in Singapore ($105m)

· Executed a $185m cross-border syndicated term loan facility covering 11 Caribbean countries
PREVIOUS EXPERIENCE

· South Point Capital (Pty) Ltd, South Africa

Corporate Finance Director


1999 – 2003
· Sail Capital (Pty) Ltd, South Africa


Corporate Finance Director


1996 – 1999
· Glocor Holdings Plc, Isle of Man


Project Finance Associate Director

1994 – 1996

· Libor Group (Pty) Ltd, South Africa


Structured Finance Manager


1993 – 1994
· FIB-I-MER Ltd, United Kingdom                             
Trade Finance Manager


1991 – 1993
· FirstRand Bank Ltd, South Africa


Int. Treasury Division Eurobook Manager
1990 – 1991

· South African National Defence Force

NCO (Commendation & Pro Patria Medal)
1988 – 1989

PROFESSIONAL & ACADEMIC QUALIFICATIONS, CERTIFICATIONS AND PERSONAL INFORMATION 

· ACSI – Chartered Institute for Securities and Investments (Corporate Finance)
2010
· Chartered Banker (ACIB) – Chartered Institute of Bankers (Trade Finance and Treasury Management)
1998
· AGA – South African Institute of Chartered Accountants
1998
· Bachelor of Commerce (Investment Management) – University of Johannesburg, South Africa
1994
· FCA Approved Person: CF30, authorised to undertake Corporate Finance controlled function

· UK Security Clearance: BPSS
· Proficient in Excel, Power Point, MS Word, Bloomberg and Markit Desktop
· British citizen in good health (non-smoker)
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