David McGee
Glencoe Cottage
Moreton Morrell
Warwickshire 
CV35 9AR 

Tel:
01926 650320 (h)    07947 615306 (m)

email:
trcm@btinternet.com

QUALIFICATIONS

1981 - 1985
MEng (Upper Second) Mechanical Engineering, Imperial College, London 

1989 

Chartered Engineer (CEng)



Member - Institution of Mechanical Engineers (M.IMechE)

EMPLOYMENT HISTORY

McGEE INTERIM LTD  Warwickshire, England 
 

Interim management services for manufacturing industries

Operations management, change management, continuous improvement, engineering management
www.interimmanufacturingsupport.com

Director


January 2017 -  

Assignment (1) Oxford Plastics – Sucession planning (recruit and mentor replacement)

Assignment (2) Oxford Plastics – Lead £1m cost reduction programme

OXFORD PLASTIC SYSTEMS LTD  Oxfordshire, England

Plastic moulding of safety products for the construction industry

Operations Director


August 2000 - December 2016
· Lead role in the transformation of loss making company to net profit levels of 9%.
· Head the company’s manufacturing activities with line management responsibility for 80 employees and a budget of £15m.

· Oversee increase in production output from £3m to £18m.
· Remit covering production, purchasing, logistics, maintenance, capital projects, human resources, quality and health & safety as well as full p&l responsibility.

· Establish World Class levels of manufacturing performance and customer service. 

· Restructured the company into three autonomous business units to provide improved management information and better desicion making.
· Championed continuous improvement and lean initiatives resulting in a 35% (£900k pa) reduction in direct labour costs.

· Restructured shift patterns and working practices, including the introduction off flexible temporary labour contracts for unskilled work to cope with seasonal demand.

· Identified capital expenditure requirements and managed a £1m annual capex programme.
· Changed Health & Safety culture, resulting in a 75% reduction in lost time accidents.

· First hand experience of disaster recovery following a fire in 2012 that destroyed 30% of the company’s manufacturing capability. Restricted production resumed within 3 days and full production was restored within 3 months with no loss of turnover for the year.

CARTER HOLT HARVEY (International Paper Inc)  Tokoroa, New Zealand

Plywood manufacture

Manufacturing Manager


February 1999 - February 2000

· Meet production, profit and CFROI targets for the first time in six years. 

· Line management responsibility for 180 employees and a budget of £10m.

· Achieve a significant improvement in customer service levels (98% IFOT).

· Reduce unit cost of production by 5% (£500k pa).

· Raise performance standards by developing a culture of self managing teams and continuous improvement in a heavily unionised environment.

CARTER HOLT HARVEY (International Paper Inc)  Tokoroa, New Zealand

Plywood manufacture

Engineering Manager


April 1998 - February 1999

· Manage the site’s engineering function, including all maintenance activities and capital projects, in a 24 hour, seven day operation.

· Improve overall machine availability by 5% through continued development of planned and preventative maintenance programmes.

· Reduce annual maintenance expenditure by 5% (£100k) by implementation of condition monitoring and operator based maintenance initiatives.

BEST BARS LTD  Auckland, New Zealand

Design and fabrication of towbars for the automotive original equipment market

Factory Manager 


October 1995 - April 1998

· Oversee manufacturing budget of £1.5m and line management of 42 employees.

· Create a culture of continuous improvement and customer focus which reduced manufacturing lead times by 50% and achieved 98% on time delivery performance.

· Debottleneck operations to provide capacity for a 50% increase in sales.

· Introduce self-managing work teams which has led to absenteeism reduced from 13% to 3% and staff turnover reduced from 8% to 2%.

ICI EXPLOSIVES USA INC  Pennsylvania, USA

Manufacture of automotive explosive devices (second tier supplier) and nitroglycerine based pharmaceuticals

Interim Capital Projects Manager 
January 1993 - June 1995

· Preparation of project expenditure proposals, scope of work, capital estimates, hazard & operability studies and quality control plans, in accordance with ISO9000 and Ford 101standards.

· Management of capital projects (£1.0m to £2.5m) from concept through to commissioning. All capital projects were successfully completed on time and within budget.

· Development and optimisation of manufacturing processes, using techniques such as SPC, Planned Preventative Maintenance, Taguchi Experimental Design, Mistakeproofing and FMEA.

ICI IMAGEDATA  Essex, England

Manufacture of coated polyester films for imaging products

Interim Project Manager


June 1989 - December 1992

· Initiate and implement manufacturing initiatives such as “Just-In-Time” and “World Class Manufacturing” performance.
· Management of capital projects (up to £1.0m).

BRICO ENGINEERING LTD (T & N Group)  Coventry, England

Sintered automotive components manufacture (tier one supplier)

Development Engineer


June 1986 - June 1989

HARDY SPICER LTD (GKN)  Birmingham, England

Automotive components manufacture (tier one supplier)

Sectional Quality Engineer
September 1985 - June 1986

