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PERSONAL PROFILE
A senior interim executive with a large public and private sector client base, who leads programmes or projects that involve change or transformation. He has a special interest in delivering:

· Structural, procedural or cultural change within organisations whilst delivering “business as usual” 
· Complex multidisciplinary corporate capital, facilities or physical projects.
· Experienced director and trustee in the Not For Profit Sector

SKILLS, EXPERIENCE & CLIENT BASE
Business Change Management Programmes:
· Develops new organisations.

· Transforms, reorganises and restructures organisations perceived to need change. 
· With specialist knowledge of organisational and corporate cultures, he leads change management programmes, often with difficult stakeholder or people related issues.   
· A skilled counsellor, coach and mentor he is used to developing and changing people in international settings.

· Leads stakeholder engagement programmes.

Capital /Property/Facilities/Support Service Management:
· Following a first career as a construction and  military engineer he continues to lead capital projects involving:

· Complex relocations with major facilities, IT, HR, international or regulatory issues.

· Property acquisition, disposal, building refurbishment or construction. 

· Planning, public relations, stakeholder and community relations development.
· A Fellow of the British Institute of Facilities Management (BIFM), he leads:

· FM change management programmes
· Property & estates management projects including leasing, disposal and space planning. 
· Business continuity/disaster recovery plans.
· Outsourcing, SLA management and procurement of soft and hard support services.
· Relocations, especially those with complex HR and business operations elements

· Refurbishments and new build contract management including PFIs, PPPs and partnering.
Client Base: 

· Public Sector: Central Government ministries and agencies in the UK and in hostile environments overseas, academia and UK Local Government.
· Private Sector Industries:  Defence, petrochemicals, IT services/telecoms, data centre, professional services, financial services (insurance), beverage and internet gaming. 
· Individuals: Coaching  individuals in business skills. 
RECENT & MAJOR ASSIGNMENTS & CLIENTS
UK FCO/DFID/MOD Stabilisation Unit (2015/16):  Implemented the creation of the Joint International Policing Hub, an organisation designed to act as a focal point and co-ordinating centre for the provision of UK Police assistance to overseas governments and international agencies.
Interxion (2011/13): Led the project to redesign, procure and most importantly, reverse the planning refusal for a major data centre (c£70m) in a popular conservancy area in Brick Lane in London. Led a major external and internal stakeholder involvement programme to promote Interxion and its data centres that included a corporate PR and lobbying programme in an area possessing major social sensitivities. Completed a major data centre (c£22m) in a refurbished building and introduced new project management procedures.   
NOMS, Ministry of Justice (2008/9): Led the commercial management of the project to build HM Prison Featherstone II, a project worth £300m within OJEU rules. Introduced new contract management and contractor selection procedures.
Sportingbet (2006/7):  Relocated the European Division offshore to Guernsey, searched and for and negotiated property leases and housing purchase, fitted out new offices and developed new service structures, in an overseas territory with a different culture, stringent non UK/EU Government regulations and strong religious minority opposed to gaming he was actively involved in the local stakeholder management process. 
Innovene (formerly BP Chemicals) (2004/5): Led the relocation project of the 400 strong European Head Office to Staines from Sunbury when demerging from BP, a contentious task for staff who were to be transferred to a more cost conscious organisation. Developed new support services and contracts for the new organisation that designed to minimise the human and organisational uncertainties of the demerger. 
Department for International Development (DFID)/CPA, Iraq (2003/4): Supported the regeneration of post war Iraq. A task that required close liaison with other British, US agencies as well as an understanding traditional Arab cultural practices. Managed and developed the FM of a Provincial Centre whilst ensuring security in a hostile environment. Provided secure accommodation for DFID staff in the Green Zone of Baghdad.
Department of Trade & Industry (DTI) (2003): Led  c200 staff, managed a £35m operations c£5m capital budgets serving 5000 civil servants in central London as Director of Estates whilst consolidating an internal reorganisation. 

Northumberland County Council (2002/3): As General Manager Property Services managed the M&E and architectural services of c 400 buildings (budget c £5.5m).  Initiated a cultural change programme and implemented a major merger with a private sector partner.
Open University (2001/2): As interim Director of Estates over eleven months managed 100+ staff, £17m operating budget and c£60m capital budget.  Restructured the Division, introduced customer focused support services, a help desk and developed estates strategy and introduced new project management procedures.
UK Passport Agency (1999/2000): Over eleven months, led the project to design and open the Durham Passport Office.  A c£2.5m politically high profile task involving property assessment, lease negotiation, a major  building refurbishment, new office organisation, recruiting and training c 500 staff . Negotiated FM SLA to support the offices operation.
NOT FOR PROFIT SECTOR, TRUSTEESHIP & NON EXECUTIVE DIRECTORSHIPS:
Trustee of UK Hindi Samiti, a UK wide charity focusing upon teaching Hindi in the UK

Erstwhile Non-Executive Director and a Trustee of Enfield Asian Welfare Association (2010/13).

MINOR PROJECTS AND EARLIER CAREER 
Consultancy, Interim Assignments and Business Development
· Natural England/DEFRA (2006):  Developed specialist FM policy and new contractual arrangements for Natural England, the Agency that merged and replaced the Countryside Agency, English Nature and Rural Development Service of DEFRA.

· Department of Work & Pensions, PSD Division (2005): Managed the relocation of the Division from Blackpool to new offices in Warrington.

· EWB Blanche Crawley (A Lloyds Reinsurance Company) (2000/1): Over three months developed a disaster recovery strategy.

· Barton Interim Management (1998-9): Led the FM and public sector interim executive agency business. 
· Royal London Insurance Group (1998): Undertook a property, space and facilities management survey for the group following a recent merger.
· ICI Head Office (1996): Wrote and developed a business continuity and disaster recovery plan.
· BDO-Stoy Hayward (1995-6): Managed and reorganised the partnership’s FM team, developed new working practices in a six month assignment.

· Coca-Cola & Schweppes (1994-5): Managed and reorganised the Head Office FM team. 

· Nortel Networks (1994): As FM managed and restructured the Maidenhead Complex FM team and budget.
· BPFM (1995/6): Led the bid to win the CFQ (FM) contract to run RAF High Wycombe (c£7m). Provided the FM component to their winning c£400m PFI for the Collections Agency Newcastle-upon-Tyne estate. 

· GEC Marconi (1995): Developed MoD marketing strategies for partnering contracts with the British Army, helping the company to tender for the management contracts for MoD technical training establishments.
Permanent Appointments
· BIFM (1994): Head of Education and Training:  As the Institute’s first incumbent in the role introduced a new professional training and qualification scheme. 

· Syntegra (1993): The Facilities and Administrative Services Manager:  Reorganised the FM team and their service provision, over their eight UK sites, developed a new security system and corporate disaster recovery/business continuity plan. Produced comprehensive property assessments.
· EDS (1988/92): Administrative Services Manager: Reorganised the UK FM team (c100 staff) and introduced new budgetary methods for an £18m annual budget and developed a responsive customer focused organisation. Led an 18 month relocation project (c£15m budget) involving closing five offices in the Home Counties, constructing new sites at Stockley Park (20,000 sq m) and  Luton  (9,000 sq m) and moving 1300 staff  to them .
·  EDS (1986/88): An international management developer over two years led and taught management skills to EDS European management team as part of a global change management programme.
First Career: The British Army (1969/85)
· A Royal Engineer Officer leading and managing in the UK, Germany, the Near East and Africa:

· Tactical military operations and exercises 
· Construction, civil engineering and other non military projects 
· Air transport trials and development projects

· As a staff officer, acquired advanced crisis management skills and an understanding of MoD processes.
PUBLICATIONS
Corporate Culture and the Facilities Manager, FM World, June 2006.
QUALIFICATIONS, LANGUAGES, AND SKILLS 

Professional & Vocational Qualifications
· Fellow, British Institute of Facility Managers (BIFM).
· Member, Institution of Royal Engineers.
· Member, Institute of Directors.
· Registered Prince2 Practitioner, Registered MSP Practitioner.
· Currently Security Cleared and trained to live and work in hostile territories (HEFAT trained).
Academic: 
· MBA (Open) (2005). 
· BSc (Pure Mathematics and Statistics) Aberystwyth (1969).

Languages and overseas experience:
· Has lived and worked in Germany, speaks commercially useable German (when in practice).
· Lived and/or worked in Cyprus, Guernsey, India, Iraq and Kenya.
·  A Hindi/Urdu speaker, literate in Hindi
· Taught, developed and led leadership, project management, business skills and presentation techniques in Belgium, France, Germany, the Netherlands and Spain for EDS, the American IT services company.
Other: 
· Principal of OpenHeath Adventures Sailing School teaching offshore sailing and has used sailing as a team building or personal/management development activity.
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