  

Personal Details

Telephone:

07817 735 431
email:


sanantonio.garcia@yahoo.co.uk
Personal Profile

2010 winner of the prestigious CIPD’s People Management HR Excellence Award ‘Excellent through Technology’ (for the design, build and implementation of a bespoke automated system for HR Processes called HRVision). An experienced and results orientated HR professional with global HRIS change management experience in private and public sector organisations. A decisive and persuasive leader with excellent communication skills and a proven ability to effectively manage complex change programmes through to completion. 
Key Achievements:

· Strategically aligned bespoke WCN’s Recruitment Mobile application technology (>250,000 applications per year), Penserver interface and a new Compensation screen in PeopleSoft 9.2 to support the Global HRSS and Global Reward team with Marks and Spencer’s Global Pay Review and Bonus yearly cycles (>80,000 employees across 22 countries).

· Managed a portfolio of HR/Payroll system implementations and change projects including PHE (6,500 users), The Collinson Group (17,000 users), BP (242,000 users), eHarmony (5,000 users in the UK) and the NHS (9,000 users).

· Designed, configuration and implementation of various HR&Payroll solutions and ERP - SAP, Oracle, Sage and iTrent including Employee/Manager Self-Service, Time Management and TRS/Reward Statements reaching a global audience of >200,000 across 72 countries (BP).

· Management of a portfolio of assets/systems, large teams and control of financial budgets of >$5m
· Experienced in the procurement process (including OJEU) and creation of all relevant legal documents for new systems, managed shared services, pensions, consultancy and training.

· Applied experience of HR best practices, consulting tools, change management and project planning methodologies such as PRINCE2 and Agile.

Key Skills:

▪    Programme & Project Management
▪ Strategic Workforce Planning

· Risk Management



▪ Relationship Management
· HRIS




▪ eRostering & eBank
· Time&Attendance



▪ Succession Planning
· System Architecture and Design

▪ Strategic Thinking
· Workflows




▪ Automation

· HR Portal Design and Build

▪ Talent Management
Career History
Feb 16 - present
Marks and Spencer (M&S) – Global HRIS Consultant – Systems Development


A business partner to the Global People function to drive continuous improvement both to existing people applications and infrastructure and through introduction of new innovations and processes. Providing leadership across BU, people systems, people data, process and technology interventions.
Targets & Measures:
· Align PeopleSoft with Organisational Strategy (IT, Resourcing, Reward, HRSS)

· Responsible for delivering mobile application technology to M&S

· Re-aligned a failed Penserver interface to manage diverse pension schemes
· Rationalisation of assets/systems to produce >£500K of savings

· <3 days reduction of effort by HRSS to process/adjust Pay Review & Bonus

· Streamlined Expatriate Administration Support Management (SEASM)
· Streamlined Occupational Health Administration Support Management (SOHASM)

· Adjusted calibration and intelligence flow to HRBPs, Ops Mngrs, Reward & HRSS
Duties:

· Lead the implementation and evolution of people systems and the ongoing evolution of a business aligned HR Technology strategy

· Drive opportunities for lean and systems simplification across finance & governance
· Provide strong, business facing IS&T leadership to the global people function and deliver a culture of continuous improvement within the IS&T function
· Take a lead and involved role in the delivery of all projects and IS&T operations in multi-stakeholder environment
· Operate as a senior influencer and trusted partner to the business, proactively identifying opportunities to support the improvement of service delivery to both internal and external customers through continuously improving IS&T services, and future IS&T delivery models
· Reporting of vulnerabilities or incidents affecting security or security policy compliance to the Group IS Security Manager or the Group Information Protection Manager
Dec 14 – Feb 16
Public Health England – Global ESR/Oracle Consultant – Systems Development

PHE strategic aims identified a need to restructure its workforce headcount and profile together with a need to move to a Shared Service Model in April 2014 where the operating model was only via self-service and digitalisation of processes maximising ESR/IBM capability which is appropriate for an organisation of this size and geographic disbursement. Considering self-service and other modular/online solutions to improve efficiency is in keeping with the government digital agenda, improving activity timescales, operational processes and efficiency. 
Targets & Measures:

· Productivity (function points per FTE) over 300

· Efficiency savings of >£350K in the back office through automation and ERP
· Change Reward’s TOM as a result of automation and digitalisation of processes

· Reconfiguration of service delivery as a result of deep process reengineering
· Reduction of errors and data quality and integrity in ESR to <1%
· Costs and Schedule: Delivered within +/-10% of L3 estimates (baselined after functional spec approval)
· Demise of Talio and eDays (T&A) recouping >£425K

· Introduction of paperless payslips and P60s savings of >£70K

Duties:
· Co-define and delivery a global HR Technology strategy for the organisation to enable further HR Transformation and deliver better HR to support the business

· Act as the Global Solution & Process Lead for PHE Network HRIS rollout and deployment of new functionality
· Advise clients on programme content, structure and outcomes
· Ensure effective integration and management of Absence and Time and Attendance via current absence offering with the demise of Taleo and eDays 
· Work with IBM, Oracle, the Global and National Project Team at The Cabinet Office and the regional/local HR teams to successfully deliver and implement the project

· Collaborate with the Finance Transformation programme and the IT Strategic Forum to develop and deliver a seamless HR solution to the function and the business
· Responsible for meeting the most stringent (Category 3) Information Governance protocols as per Information Assets approval type

· Accountable for re-designing a new Target Operating Model across service

· Shape and define the future HR Roadmap of technology and build a durable HRIS Strategy for PHE Networks

· Direct PHE Network HR process expert and support other workstreams in the project such as Change Management, Communications and Cut Over

· Manage a team of Regional Process, Analysts and Functional Leads

· Work with The Cabinet Office’s National IT programme to define and maintain the National Integration of Technology Strategy across the entire Civil Service.
· Work with the Talent Management CoE and define a National Talent Management solution
· Management of relationships with internal & external customers at executive level using influencing skills to manage expectation of capability. Strong customer focus and ability to manage client expectations
· Responsible for blending creative, problem-solving, and technical skills for refining existing theories or developing new system approaches to seize opportunities and sustain business success
· Conceptualising creative solutions, as well as documenting them and presenting/selling them to senior management

· Responsible for managing tasks including scripts from onshore and offshore teams
May 14 – Dec 14
NorthgateArinso – Global Product Consultant

Part of an experienced Professional Services team whom are integral to the success of new service implementations and ‘steady state’ services on a day to day basis. The Professional Services Group was made up of a number of specific teams each of which are made up of highly skilled ‘Subject Matter Experts’ who take accountability for delivering their designated activity both during implementation and ‘steady state’ operations. Responsible for designing and delivering change management strategies for existing and new customers and providing support to customers, ensuring that not only do they have an improved and slicker core module capability and manage the transitional and migration process from legacy to the new system, ensuring that clients are equipped with the required training tools to take them to project go live. Work closely with industry leading technology partners such as PeopleSoft, ResourceLink, Taleo and Allocate T&A, WorkDay, SuccessFactors (and Employee Central) and Salesforce to automate processes such as talent management, recruitment processes, vendor management and applicant tracking systems. 
Targets & Measures:

· Achieving revenue stream of >£1.6m
· Generated bespoke specifications for portfolio clients with cost efficiency 

(cost per FP) less than $550
· Achieved defect density (defects per 1,000 FP) at <80
· Over 400 System and Business process reengineered

Clients: Mercedes-Benz, Fiat, BAE Systems, Terminal 5, British Airways, Aer Lingus, The House of Lords, Tulip, BUNZL, Monmouthshire and Hackney Council, Brighton and Warwick Universities.
Duties:
· Subject matter expert for the Analysis & Design and Change Management workstreams within a customer project

· Successfully engaging in multiple customer projects simultaneously

· Gather customer business requirements, by facilitating workshops/‘discovery’ sessions

· Ability to listen and interpret user needs (separate from user desires) and provide workable solutions to customer pain points

· Provide advisory input to customer business processes and workflows

· Design ‘future state’ processes in MSVisio

· Define system configuration requirements

· Create clear, coherent requirements and solution design documents

· Support the customer through user acceptance testing, analysing and resolving design queries and software problems

· Train stakeholders and users 

· Audit, document and advise on change management strategies to ensure success

· Complete project tasks within the timelines defined in the project schedule

· Provide weekly project status updates to the Implementation Manager and the customer
Feb 14 – April 14
The Collinson Group Global Insurance – Global HRIS Consultant 

Providing consultancy with their global HR system PeopleSoft and Kenexa with auditing, evaluating and redefining HR centralised processes so that automation through workflow could be build and tested using their integrated workflow management solution and deployed to the business at global level as a result of the acquisition of a competitor. 
Targets & Measures:

· Built 11 new workflows that fed into the HR, Reward, Pensions, Resourcing and Operations teams
· Demised and designed re-built 4 internal interoperability interfaces with new internal and business critical  
· 4 paper processes digitised/paperless (RRF, contractual and non-contractual changes, Season Ticket Loan Application)
Duties:
· Responsible for the development and implementation of the workforce systems and assisted in delivering any workforce systems projects.
· Providing leadership and technical support for workforce systems modules e-forms
· Identifying and assessing the impact and responding to national system initiatives
· Liaising with local, national and global programmes and third parties and to identify best practice
· Carry out diagnostics, psychometrics, analysis or assessments, managing subject matter experts as necessary
· Ensuring the workforce systems policies and procedures are robust and can support the BAU administrative services of The Collinson Group and that fault recording and resolution timeframes are at the same standards as that in place for other ICT services
· Act as initial point of contact with users.  Ensure that all issues relating to the delivery of workforce systems and services are identified, analysed, investigated and resolved on a timely basis
· Responsible for third party system suppliers and hold to account where necessary
· Develop service improvement process and improve feedback to users
· Administer The Collinson Group Assurance Board and Cascade User Group
Jan 13 – Jan 14
BP plc - Global Deployment Lead

BP (British Petroleum) embarked on a major HR / Learning transformation programme.  This programme aimed to centralise up to 100 different LMS's (Learning Management Systems) including Kenexa, Cornerstone and SuccessFactors and over 180 different silo'ed Learning Operations Centres into one new "Learning Centre of Excellence" that could be fed by SAP.  This is all part of the Board's vision of "One BP", encompassing a number of major transformation programmes.

 
This programme provided centralised competency and compliance (safety / risk) training operations (including demand planning, scheduling and reporting - as well as the 'training catalogue') to over 85,000 employees and up to 200,000 interim or external staff - all spread across BP's global footprint.  It includes a number of functional streams including Business Change, Transformation Services, HRIS, Design, Special Projects and PMO.
My HR was a programme to deliver an advanced one-stop shop HR portal to all of BP’s people. The portal, based on SharePoint 2013, sought to bring together disparate HR content and transactions in a single entry point including SAP. This supported the BP agenda of developing an integrated and holistic HR capability. 
Targets & Measures:

· Rationalisation of systems and content to a single entry point - >$5m programme
· Surfaced transactions from SAP via single sign-on and metadata

· Demise of obsolete content and applications; savings of >$1.2m

· Costs and Schedule: Delivered within +/-10% of L4 estimates
· Productivity (function points per FTE) >250

Duties:
· Development of approaches/strategies to support the business deployment of My HR to in-scope audiences within BP. The scope of these approaches/strategies will include, as a minimum, business impact and content migration. 
· Accountable for development of any addition collateral strategy. 

· Development of a Stakeholder Management Map, working closely with both HRIS, HR Centres of Excellence, Countries and the HR Communications functions to ensure all stakeholders are properly managed 
· Accountable for the vendor/delivery partners relationship onshore and offshore to manage deliverables to agreed parameters (Cost efficiency (cost per FP) less than $550 and Productivity (function points per FTE) must be over 210
· Definition and management of activities related to the Stakeholder Management Map 

· Development and management of the content migration plan, including: 

- Sourcing of resources 

- Identification of costs 

- Alignment with impacted audiences

- Leading SAP interface integration to segment content and audiences
· To act as a proponent of the My HR solution, working with the Project Sponsor/Product Owner to ensure that the vision and associated benefits are successfully communicated beyond the project
Jan 12 – Jan 13
eHarmony (Harmony group) - HRIS Project Manager

Leading the design, build and implementation of a new eRostering system (from Taleo to Allocate) that seamlessly integrates with an existing HR and Payroll system (PopleSoft). Responsible for the data cleanse and migration to the new system and ensuring that the different modules fully support the HR function across the nation-wide group. 
Targets & Measures:

· Efficiency savings of >£200K (>$500K in year three)

· Reconfigure end-to-end Talent proposition and reporting capability – record tags
· Inbound and outbound interfaces to capture time and attendance into Reward

· Successful Data Cleanse, Data Conversion, Data Migration, BI and Reporting

· System Configuration and parameter setting

Duties (among others):
· Analysing and developing business cases for department systems, specifications, implementations and business changes
· Responsible for establishing project teams, working groups and liaison mechanisms as required to take work streams forward
· Capturing, finding efficiencies and challenging  practices through process-mapping

· Re-design processes that better support the business needs (i.e. automation)

· Accountable for the end-to-end data quality process
· Responsible for the eDMS (Document Management System) integration process
· Coordinating design and implementation activities with third party partners
· Facilitating and support change management activities in each entity participating in the project and manage the expectations of the stakeholders
· Issue management, risk management and reporting process for the project
· Ensuring best practices in accordance with a model that maximise benefits
· Providing solutions that minimise data loss through the use of workflows

· Ensuring that all systems combine (i.e. Allocate eRostering, Payroll/temporary staffing)

· Liaising with auditors and compliance to quantify benefits (i.e. fraud decline)

· Ensuring that all functions are stakeholders (Reward, ER, HRSystems, L&D, Pensions and Operations)
· Challenger of current practices through preparation of plans, in consultation with project sponsors and in accordance with the principles of the PRINCE project management methodology.

· Monitor the progress of projects against plans to determine when the projects are in danger of not achieving their objectives within planned timescales and resources and to a defined quality
Sept 09 – Jan 12
The Royal Free Hampstead NHS Foundation Trust - Workforce Programme Director
Senior member of the Trust’s HR Transformation Programme, primarily involved in projects relating to HRIS Standardisation and streamlining issues relating to internal workflows and into the payroll domain held in ESR (Oracle/IBM). 

Targets & Measures:

· Built bespoke system to carry digital forms – productivity >200 function points

· Savings of >£2m for the trust

· Deployment of eRostering and Time and Attendance
· Bespoke build of HR portal on SharePoint as OneHR

· Introduction of Business Partnering Model
· Deployment of eCRB/eDBS

· Deep process re-engineering (>40 processes) and changes to TOM (Target Operating Model)
Duties (among others):

· Defining the scope for a number of project portfolios.

· Organising and co-hosting the programme’s scope and requirements workshops.

· Chairing the HR change management’s programme’s working group.

· Review of Business Requirements Documentation.

· Co-ordinate internal and external stakeholder buy-in for the programme.

· Responsible for delivering the feasibility study for planned project implementations.

· Providing the benefits analysis for the programme’s initial phase.

· Managing a team of Business Analysts, Project Implementers and Project Support.
· Co-author of the HR systems Target Operating Model and SOPs.

· Advising on project management models to be employed.

· Leading effective Workforce Planning through (SMART MAPS) eRostering, eBank and the build of a bespoke Automated HR system called HRVision (Documentum). 

· Managing a team of Business Analysts, Project Implementers and Project Support.
· Responsible for the re-design of HR processes as a result of implementation.

· Maximising benefits of the SharePoint for a new HR Portal tool by becoming leaders of Business Collaboration, having ultimate control over own data and content, maximising productivity and growth.

· Managed significant organisational change.
· Performed data cleanse and system integration in ESR/Oracle/IBM system.
· Managed the third party supplier relationship with ContentandCode.com
Sept 08 – Sept 09
Cineworld Cinemas plc - Project Manager, HR Re-Engineering 

Project Manager for the implementation of Manager and Employee Self-Service Modular functionality in PeopleSoft and workforce metrics.

Targets & Measures:
· Workforce costs and productivity dashboards

· Real-time reporting and interrogation of PeopleSoft via outbound interface

· Workforce skill mix efficiency and forecasting up by 62%

· Introduced new ways of working via management access to metrics

· Improved contingency and workforce planning 
Duties (among others):
· Project Manager in charge of the national implementation of MSS reconciliations for the HR and Payroll departments in PeopleSoft.  The project centred on a national data cleanse exercise prior to the reconciliation of cost centres, sickness absence and payroll weekly returns across all ledger systems nationwide (72 sites)
· Implementation and deployment of self-service to support management of a workforce made almost entirely of temporary workers. Cine world required metrics and dashboards to supplement current workforce information. The purpose of the dashboard was to capture the peaks and breaks and identify the break in the trade lifecycle and efficiency ratios
· Advised the organisation on standardisation solutions for all self-service processes nationwide, assisting to initiate a programme to centralise the reconciliation processes into a standard reconciliation system and identify a suitable exception handling tool
· Reviewed and analysed the third-party vendor solution in place with SSS/MSS with a focus on reducing cost for the chain
· Managing a team of business analyst, developers and external vendors.

· Responsible for the delivery of end-to-end processes, from source system to data delivery systems and post reconciliation downstream data flow.

Mar. 07 – Sept 08
Honda UK: UK Project Manager (HR Repository Integration) 

Honda UK decided to implement EMC Documentum as their front-to-back HR system.  Responsible for the implementation of all reconciliations and interface controls in and out of the EMC system as well as the impact on downstream processes.

Duties (among others):
· Managing a group of Business Analysts tasked with gathering the requirements, analysing and documenting the reconciliation processes surrounding the implementation of EMC Documentum.

· A total of 25 reconciliations to be automated included: change and termination forms, several employee benefit applications (e.g. Season Ticket Loan), etc.

· Reviewed of the company’s existing reconciliation infrastructure and provide advice on the workflow strategy to ensure strict, scalable controls.

· Senior member of the programme management team.

· Coordinate the timely release of the automated e-forms in line with the programme’s schedule.
· Ensuring full integration with SAP R/3 (4.70 SR1)
· Gathering and analysing the user requirements for steering committee sign off.

· Liaison with the various project partners, such as supplier, IT infrastructure, operations teams, software development consultants, etc.

· Provide extensive end-user training and UAT assistance.
Jan 06 - Mar. 07
Santander Banking Group – UK Change Lead – (SharePoint) HR Portal Implementation 

Subject Matter Expert for the entire process design of the Global HR Portal within a SharePoint environment.  Stage 1 of the project targeted to provide round the clock access to centralised HR policies, benefits and forms to 1,322 branches in the UK.  

· Advised both clients and project management on the technical feasibilities to their requirements. 

· Introduced senior management and potential users to the benefits of automating HR Processes by giving presentations either via Webex or live.

· Co-hosted global requirements workshop in Dublin.

· Gathering and analysing the user requirements for steering committee sign off.

· Publishing and implementing the functional design of data sourcing and process dashboard components. 

· SharePoint configuration using two modules: Contributor and Full Access. This included creating new site, pages and uploading/amending content with instant publishing powers. Event Management and creation and maintenance of QuickLinks to specific HR content. 
· Report design, including hits history and usage reason reports to be exported and the usage of Google analytics.

· Managing the technical supply teams of the project.
· Managing the third party relationship with supplier (ContentandCode.com)
· Authored and taught the business processes and training to potential Super Users and Administrators.

June 02 – Dec 05
Santander Banking Group – UK HR Business Partner
· Provided advice and supported the Groups ER case management and change management
· Responsible for ensuring that all processes support Santander’s Operating Model by maximising the use of SAP HR so as to produce meaningful metrics. 
· Identified key engagement drivers and developed the supporting strategies to align people, processes and work related systems in order to achieve meaningful levels of job satisfaction and retention for employee base

· Imparted professional HR advice and promoted good practice in all aspects of HR Policies and Procedures across the Group at an operational level, namely advising and supporting managers in the areas of Terms and Conditions of service, absence management, conduct and capability and employment law
Education

2000


London Metropolitan University




MA (Hons) MCIPD Human Resources Management – Distinction  
1997


London Metropolitan University – 1st Class



BSc (Hons) Applied Psychology

Additional Skills 
PRINCE2 qualified practitioner by the National School of Government
Postgraduate Diploma in Employment Law by LMU

Postgraduate Diploma in Employment Relations by LMU


Advanced Diploma in Professional Development by LMU

MCIPD member since 2006 (Graduate Member since 2003)

Diploma in Grievance and Disciplinaries (Best Practice) by ACAS

Diploma in Conducting Effective Disciplinary Investigations by REED Learning

Diploma in Health and Safety at work issued by HSE

Psychometric Testing Level A & B (BPS)

Advance user of the statistical program SPSS (v.15)

EMC2 - Enterprise Content Management (ECM) solutions v8.12 
Oracle (ESR) HR, Payroll and Discoverer modules (PRODESRv13.2.2.0D)

SAP HR R/3 (4.70 SR1) and BI reporting modules
SAGE SnowDrop v5.3.17 SP2

iTrent release v13.4.01

IQUS RotaMaster v5.7.06

Talio – Absence and Time and Attendance

Allocate eRostering

SharePoint2013 (2010, 2007 and 2003)
SMART Human Solutions eRostering plus Time & Attendance v 17.3

MAPS eRostering

SuccessFactors/LMS software and Employee Central

Kenexa

Salesforce (v5.0/5.1)

PeopleSoft v9.2 and v8.3

Cornerstone

WorkDay

WCN – World Career Networks Talent and On-boarding suit

Cascade HR

Skillstream timesheets

LANDESK v7.1

PRINCE2 qualified practitioner by the National School of Government
Postgraduate Diploma in Employment Law by LMU

Postgraduate Diploma in Employment Relations by LMU

Advanced Diploma in Professional Development by LMU

MCIPD member since 2006 (Graduate Member since 2003)

Diploma in Grievance and Disciplinaries (Best Practice) by ACAS

Diploma in Conducting Effective Disciplinary Investigations by REED Learning

Diploma in Health and Safety at work issued by HSE

Psychometric Testing Level A & B (BPS)

Advance user of the statistical program SPSS (v.15)

Enterprise Content Management (ECM) solutions v8.12 – EMC2

Oracle (ESR) HR, Payroll and Discoverer modules (PRODESRv13.2.2.0D)

Electronic Staff Record

SAP HR R/3 (4.70 SR1) and BI reporting modules

SAGE SnowDrop v5.3.17 SP2

iTrent release v13.4.01

IQUS RotaMaster v5.7.06

Talio – Absence and Time and Attendance

Talio - onboarding

Allocate eRostering Time and Attendance
MSSharePoint2013

SMART Human Solutions eRostering plus Time & Attendance v 17.3

MAPS eRostering

SuccessFactors/LMS software and Employee Central

Kenexa

Salesforce (v5.0/5.1)

PeopleSoft v9.2 and v8.3

Cornerstone

WorkDay

Cascade HR

Skillstream timesheets

LANDESK v7.1
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